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KY HIEU VIET TAT
BCTC Béo cdo tai chinh
BHXH Bao hiém x4 hoi
CBCNV Cén by Cong nhan vién
Cong ty Cong ty TNHH mét thanh vién Cap thoat nuéc Pha Yén
DT Doanh thu
UBND Uy ban nhén dan
GCNDKKD Gidy chimg nhan diang ky kinh doanh
HDLD Hop dong lao dong
HDKD Hoat dong kinh doanh
HDPQT Hoi dong quan tri
HDTV Hoi ddng thanh vién
LN Loi nhuan
LNTT Loi nhuan trude thué
LNST Loi nhuan sau thué
TSCD Tai san codinh
HTD Hang tiéu dung
NMN Nha may nudce
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1.

2.

PHAN |
GIOI THIEUCHUNG VE DOANH NGHIEP
TONG QUAN
Gioi thiéu vé Cong ty
Tén Cong ty . CONG TY TNHH MTV CAP THOAT NUGC PHU YEN
Tén tiéng Anh : PHU YEN WATER SUPPLY & DRAINAGE ONE
MEMBER LIABILITY LIMITED COMPANY

Tén viét tat : PYWASUDCO
Tru s& chinh : S6 05 Hai Duong, Xa Binh Ngoc, Tp Tuy Hoa, Tinh Pha Yén.
Dién thoai ;057 3827030 057 3823557Fax: 0573 828388

Gidy chimg nhan dang ky doanh nghiép: s6 4400115690 do S& K& hoach va Dau tu
tinh Phu Yén cap,dang ky lan dau ngay 15/03/2006 va thay do6i lan thir nhat ngay

15/11/2011.

Nganh, nghé kinh doanh

Theo Gidy ching nhan dang ky doanh nghiép s6 4400115690 do S Ké hoach va
Pau Tu tinh Phu Yén cép, ding ky 1an ddu ngay 15/3/2006, dang ky thay doi 1an thtr nhat
ngay 15/1/2011 va dang ky thay doi 1an tha 2 ngdy 6/9/2014. Nganh nghé kinh doanh
cha yéu ctia Cong ty nhu sau:

TT Tén nganh Ma nganh

L | Khai thac, xtr Iy va cung cap nudc. 3600
Chi tiét nganh nghé kinh doanh: Khac thac, xr Iy va phan phéi nuéc (chinh)
sach.
Hoat déng kién trac va tu van k¥ thuat co lién quan.
Chi tlet nganh nghe kinh doanh: Khoan, tham do, diéu tra khao sat

2 | ngudn nuéc ngam phuc vu cho cac cong trinh cap nudc; thiét ké cac 7110
cong trinh cép, thoat nudc; theo doi, giam sat thi cong cac cong trinh
cap thoat nudc; 1ap du an dau tu cac cong trinh cap thoat nudc.
Xay dung cong trinh k¥ thuat dan dung khéc.

3 | Chi tiét nganh nghé kinh doanh: Thi cong xay lap cac cong trinh cap 4290
thoat nudc.
Ban budn vat liu, thiét bi lap dat khac trong xay dung.

4 | Chi tiét nganh nghé kinh doanh: Mua ban vat tu, thiét bi chuyén 4663
nganh cap thoat nudc.
San xuat bé tong va cac san pham tir xi méng va thach cao.

5 | Chi tlet nganh nghe kinh doanh: San xuit bé tong duc sin, bao gdm: 2395
6ng cong, gbi dd cong, tAm dan.

& | San xudt san pham khac bang kim loai chua duoc phan vao dau. 2599
Chi tiét nganh nghé kinh doanh: Gia cong phuy kién chuyén nganh
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TT Tén nganh Ma nganh

nudc nhu BB, BU, con, cut, té.

San xuat san pham tir chit khoang phi kim loai khac chua dugc phan
7 | vao dau. 2399
Chi tiét nganh nghé kinh doanh: San xuét cat, soi loc nudc

San xuat plastic va cao su tong hop dang nguyén sinh.
8 | Chi tiét nganh nghé kinh doanh: San xuat ron cao su cac loai, gia 2013
cong phu kién cac loai chuyén nganh cap thoat nudc

Thoat nudc va xur Iy nudce thai.
9 | Chi tiét nganh nghé kinh doanh: Hoat dong vé sinh méi truong (Dich 3700
vu thoat nudc do thi)

3. San pham va dich vu chi yéu

3.1. V& hoat dong cip nuwérc:

Cong ty hién dang quan 1y van hanh 09 nha may nudc c6 tong cong suat 44.100
m*/ngay (cong suat khai thac hién tai dat hon 70%),cung cdp nudc sach cho thanh phd
Tuy Hoa, thi x3 Song Cau, 06 thi trdn va 03 Khu Cong nghiép (Hoa Hiép, An Phii, Péng
Bdc Séng Cau )trén dia ban toan tinh. Cong ty da xay dung va phat trién 502 km dudng
6ng cac loai, cung cép nudc sach cho hon 43.000 khach hang.

3.2. Vé hoat ddng thoat nwéc:

Cong ty hién dang thuc hién dich vu cong ich (dat hang) vé thuc hién cong tac duy
tu, sira chita, nao vét hé thong thoat nudc thanh phd Tuy Hoa v6i tong chiéu dai dudong
6ng thoat nudc 1a 76km.

Déng thoi t6 chire dao tao nhan luc, chuén bi tiép nhan van hanh nha may xu ly nudc
thai (giai doan 1) tir du an Phat trién do thi vira va nhé mién Trung do ADB tai trg v&i
tong mirc dau tu 118 ty dong, bao gdm cic hang muc: Xay dung tuyén ong chuyén tai
chinh va tuyén 6ng thu gom nudc thai tir cac hd dan cho mét s6 khu vuc trung tim thanh
phé Tuy Hoa, 03 tram bom ting ap va khu xir Iy nudc thai.

4. Qua trinh hinh thanh va phat trién

Tién than caa Cong ty TNHH MTV Cép thoat nuéc Phu Yén 1a Ban Quén Iy cac
cong trinh nha may nude tinh Pha Yén va da trai qua nhiéu giai doan phat trién cho dén
nay.

+ Giai doan T9/1996 — T8/2000:

Puoc thanh 1ap vao ngay 28/09/1996 trén co so to chirc lai Ban Quan 1y cac cong
trinh nha may nudc tinh Pha Yén, véi tén goi 1a Cong ty Cap nude Phi Yén hoat dong
cong ich theo Quyét dinh s 1443/QP-UB ctia UBND Tinh, quéan 1y va khai thac nha may
nude thi xa Tuy Hoa vé6i cong suat 13 5.000m3/ngay.
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DPén ngay 14/4/1997 tiép nhan NMN Séng Cau, cong suat 2.000m3/ngay va ngly
16/6/1999 tiép nhan NMN Tuy An, cong suat 1.000m3/ngay.

Tir ndm 1997 d&én nam 2000, Cong ty tién hanh ddu tuw méi hai NMN: Séng Hinh voi
cong suit 2.000 m*/ngdy va Pong Xuan véi cong suit 2.000m*/ngay; md rong NMN Tuy
Hoa tir 5.000 m*/ngay Ién 7.000 m*/ngay, Séng Cau tir 2.000 1én 3.000 m®/ngay, sb lugng
khach hang tiéu thu nudc tir 600 khach hang lic thanh lap 1én 6.300 khach hang véi tong
cong suit toan Cong ty quan 1y khai thac 1a 15.000 m*/ngay.

+ Giai doan T9/2000 — T11/2005:

Ngay 14/8/2000 Cong ty duoc doi tén thanh Cong ty Cip Thoat nudc Phii Yén theo
Quyét dinh s6 2025/QD-UB ciia UBND Tinh vdi chirc ning, nhiém vu dugc giao thém la
quan 1y, khai thac, duy tu, stra chira hé thong thoat nuéc thi x3 Tuy Hoa (nay 1a thanh phd

Tuy Hoa) v6i 18km duong dng thoat nudc cac loai. Pén ndm 2005, Cong ty di quan 1y,
van hanh 39 km duong ng.

Trong giai doan ndy, Cong ty di dau tur mo rong mang ludi cip nudc dén cac khu
cong nghiép Hoa Hiép thudc huyén Pong Hoa, An Phii thudc TP Tuy v6i duong dng cap
nuée D200-300, nang cAp NMN Tuy Hoa tir 7.000 1én 14.000m3/ngdy véi cong nghé xir
1y hién dai; dau tv moi NMN Déng Bic Song Cau cong suat 1.000m3/ngay cung cip
nude cho KCN Pong Bic Song Cau, NMN Son Hoa cong sudt 2.000m3/ngay. Mé rong
nhiéu tuyén dng cip nudc cip 3 dap tmg nhu cau khach hang va dd cung cip nuéc dén
13.500 khéch hang.

+ Giai doan T12/2005 - nay:

Tl ngay 22/12/2005 Céng ty duge doi tén thanh Cong ty TNHH MTV Cap Thoat
nude Phi Yén, hoat dong theo Luat Doanh nghiép theo Quyét dinh sé 2878/QP-UBND
cia UBND tinh. Tinh dén thang 6/2006 Cong ty quan Iy va khai thac 07 NMN trong toan
tinh voi tong cong suat 1a 25.000 m*/ngay; s6 khach hang sir dung nude 1a 15.200 khach
hang.

Pau tu, md rong nang cong suat, tuyén dng phan phdi ciia cac NMN: Tuy Hoa lén
28.000 m*ngay; NMN Tuy An Ién 3.000 m*ngay va NMN Ddng Xuin l1én 3.000
m3/ngdy bang ngudn von vay wu dii cia Ngan hang Phat trién Chau A (ADB); NMN Pha
Hoa cong suit 2.000 m*/ngay bang ngudn vén JBIC Nhat Ban.

Quan 1y, duy tu stra chita hé thong thoat nudc Tp Tuy Hoa véi téng s6 76 km dudng
dng cac loai tir D400 dén D1250 mm.

Cac thanh tuu dat dwge trong qua trinh hoat dong cua Cong ty:

- Huén chuong lao dong hang II duge Chu tich nudc ting thuong cho Tap thé Cong
ty vé thanh tich xuat sic trong cong tac tir naim (2006-2010);

- Huén chuong lao dong hang III dugc Chu tich nudc ting thudng cho Tap thé
Cong ty vé thanh tich xut sic trong cong tac tir nim (2001-2005);
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- Bing khen cta Thu tudng Chinh phii ndm 2004.
- Cac bang khen, gidy khen va co thi dua cta cac b, nganh va cia UBND Tinh Pha
Yén.
5. Co céu td chirc va quan ly

Theo Diéu 18 t6 chirc va hoat dong cua Cong ty TNHH MTV Cép thoat nudc Phi
Yén, co céu t6 chic va quan 1y ciia Cong ty bao gdm Chu tich kiém Giam déc, Ban Giam
ddc; Kiém soét vién; 05 phong ban chuyén mon va cac don vi truc thudc. Cu thé nhu sau:

Giam ddc Cong ty: 1a nguoi chiu trach nhiém quan 1y, diéu hanh toan b moi hoat
dong Cong ty, dong thoi co thé chi dao truc tiép cac Phong hodc thong qua Phé Giam ddc
phu trach. Giao trach nhiém va uy quyén cho cac Phé Giam ddc theo ting linh vuc dé chi
dao cac don vi truc thudc;

Ph6 Giam déc Cong ty: 1a nguoi gitp viéc cho Giam ddc, chiu trach nhiém chi dao
tryc tiép cac Phong nghiép vu da duoc phan cong; thay mit Giam déc Cong ty chi dao,
huéng dan cac don vi truc thude vé cac linh vuc chuyén mén ma minh phuy trach va dua
ra quyét dinh cudi cing vé cong tac chuyén mon do.

Phong Té chirc - Hanh chinh:

° Tham muu cho Giam dbc vé cong tac td chirc bo may, diéu phéi, ddo tao, bdi
dudng, xay dung quy hoach, str dung va quan ly doi ngti CBCNV Cong ty.

e  Phdi hop céc phong ban chiic ning xiy dung, quan Iy ché do tra luong, tra
thuong, cac ché do chinh sach dbi véi nguoi lao dong va cong tac bao ho lao
dong theo céc qui dinh hi¢n hanh.

e Quan tri hanh chinh, quan tri nha dat cta van phong Cong ty, quan ly trang
thiét bi van phong, phuong tién lam viéc ctia van phong Cong ty.

Phong Ké todn tai vu:

° Quan ly tai san, vat tu, tién von. TH chirc cong tac ké toan théng ké tai chinh
theo dung phép luat va cac quy dinh cua Nha nudc.

e Tb chirc hach toan, phan tich cac hoat dong kinh té, tai chinh trong timg quy va
trong nién do tai chinh ctia Cong ty.

Phong Kinh doanh:

e Quan ly, khai thac, kinh doanh va dich vu khach hang dung nuéc may Tuy
Hoa.

e Quan ly va thu hdi cong no tién nudc, 1p va in 4n hod don tién nude.

. Chu tri cong tac giai quyét khiéu nai va danh gia sy thoa man cua khach hang.

Phong K¢ hoach — vt tu:

e  Xay dung cac ké hoach SXKD cua Cong ty trong ngin han, trung han, dai
han; ké hoach cta cac Cum tram va don vi truc thudc.
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° Quan 1y hoat dong mua hang hoa - dich vu va danh gia lgya chon nha cung
ung, quan ly kho vat tu hang hoa.

e  Phéi hop to chirc va quan 1y cong tic xdy dung co ban, cac du an dau tu, hop
tac qubc té, lién doanh lién két. ..

e  Quan Iy cac dy an du tu bang ngudn von ngan sach va ngudn von ODA,
chuén bi thi tuc dau tu cho cac du an con lai bz‘?lng nguén von dau tu phat trién
theo quy dinh hién hanh.

Phong Ky thuat

e Quan Iy san xuit nudctoan Cong ty, hé théng thoat nudc thanh phd Tuy Hoa.

° Theo doi gidm sat qua trinh van hanh, bao tri may moéc thiét bi, hé théng dién
va cac tram bom ké ca tram bom ting ap.

e Quan Iy hd so k¥ thudt cac Nha may (bao gdbm hé thdng dién, thiét bi dién, tu
dong hoa..) cac may moc thiét bi bom, xe may ... dung cho hoat dong san
xuét kinh doanh cua Cong ty.

e Nghién ctru cai tién k¥ thuat, hop 1y hoa san xuét, d6i méi cong nghé cac Nha
may.

Xi nghiép Tw vén cip thoat nwéc va mdi trudng

° Khoan, thim do, diéu tra khao sat nguén nudc ngﬁm phuc vu cho céc cong
trinh cap nudc; thiét ké cac cong trinh cép, thoat nudc; theo ddi, giam sat thi
cong cac cong trinh cap thoat nude; 1ap du an dau tu cac cong trinh cip thoat
nudc.

° San xuét cat loc, soi loc nuée.

Cum tram Cip nwée Phia TAy (Nha may nuéc thi trAn Hai Riéng, huyén Song
Hinh va Nha may nudc thi trin Cung Son, huyén Son Hoa);

e Tb chirc thyc hién hoan thanh céc chi tiéu ké hoach do Cong ty giao.

e  Pam bao day du ngudn va cac tiéu chuin vé vé sinh nudc sach theo cac quy
trinh va quy dinh ctia Nha nuédc, cia Cong ty.

Cum tram Cip nwéc Phia Bic (Nha may nuéc TX Song Cau; Nha may nudc thi
tran Chi Thanh, huyén Tuy An; Nha may nudc thi tran La Hai, huyén D(‘A)ng Xuan va
Nha may nuéc Khu vue Dong Bic Song Cau);

e Tb chiic thyc hién hoan thanh céc chi tiéu ké hoach do Cong ty giao.

e  DPam bao day du ngudn va cic tiéu chuan vé vé sinh nudc sach theo cac quy
trinh va quy dinh cua Nha nudc, cua Cong ty.

Poi San xuat - Xay lip (Quéan 1y phan ngudn Nha méay nudc Tuy Hoa; Nha may
nuée thi tran Phu Hoa, huyén Phu Hoa; Tram bom ting ap An Pha, thudc Tp Tuy
Hoa; Tram bom tang ap KCN Hoa Hiép, Tram Cép nudc thi train Hoa Vinh va Tram
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Cép nudc Viing Ro, huyén Pong Hoa);
e Tb chirc thyc hién hoan thanh céc chi tiéu ké hoach do Cong ty giao.

e  Dam bao day du ngudn va cac tiéu chuan vé v¢ sinh nudc sach theo cac quy
trinh va quy dinh cua Nha nude va cia Cong ty.

SOPO COCAUTO CHUC CONG TY
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6. Danh sach cac chi nhanh
Tén chi nhanh: Chi nhanh Céng ty TNHH MTV Cép thoat nudc Phu Yén — Xi
nghiép tu van cap thoat nudc va moi trudng.
Dia chi chi nhanh: S6 05 Hai Duong, thon Ngoc Phudc, xa Binh Ngoc, Tp Tuy
Hoa,tinh Pha Yén, Viét Nam.
Mi s6 chi nhanh: 4400115690-001
7. Tinh hinh hoat ddng va két qua hoat dong san xuat kinh doanh 03 nim truéc co
phin héa
7.1. Tinh hinh hoat dong kinh doanh
7.1.1.  Sdn lwong sin phdm/ gid tri dich vu qua cdc nim:

Cong ty hién dang quan 1y van hanh 09 nha may nudc c6 tong cong suat 44.100
m>/ngay (cong suat khai thac hién tai dat hon 70%),cung cip nudc sach cho thanh phd
Tuy Hoa, thi x3 Song Cau, 06 thi trdn va 03 Khu Cong nghiép (Hoa Hiép, An Phii, Péng
Bdc Séng Cau) trén dia ban toan tinh. Cong ty da xdy dung va phat trién 502 km duong
ong cac loai, cung cAp nudc sach cho hon 43.000 khach hang.

Nam San xuét (m°®) Tiéu thu (m°®)
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Nim San xuét (m°) Tiéu thu (m°)

2014 10.803.328 8.917.562
2013 10.154.448 8.414.555
2012 10.043.517 8.170.450
2011 9.969.565 7.689.247

7.1.2.  Co ciu doanh thu va lgi nhudn truéc cé phan héa

Co ciu doanh thu thuén trude cé phan héa

DPon vi tinh: triéu déng

Nam 2012 Nam 2013 Nam 2014
Nhom Hang hoa/ Ty Ty Ty
Dich vu Gia tri trong Gia tri trong | Gia tri trong
(%) (%) (%)

San pham nuwéc sach |  48.753 | 89,67% | 54.232 | 88,76% | 62.472| 91,91%

Thi cong hé’théng
cap nudc, lat dat 2.352 | 4,33% 3.130 | 5,12% 2.418 3,56%
dong ho do nudc

Cai tao, duy tu h¢

2 , . 1.719| 3,16% 1.836 | 3,00% 1.784 2,62%
thong thoat nudc

Khao sat thiét ke, tu
van giam sat cac

A ) A 1A 1310 | 2,41% 1.786 | 2,92% 1.123 1,65%
cong trinh hé thong

cap nuoc
Ban hang khac 235 0,43% 117 0,19% 175 0,26%
Tong cong 54.369 100% | 61.101 100% | 67.972 100%

Nguon: Cong ty TNHH mét thanh vién Cap thodt nuwée Phii Yén

Co ciu lgi nhudn gép vé bdn hang trwde cé phan héa

Pon vi tinh: triéu a"‘éng

Nam 2012 Nam 2013 Nam 2014
Nhor]r; .Hl::mg hoa/ 5 Ty Ty
eh vu Gia tri trong Giatri | trong Gia tri trong
(%) (%) (%)

San pham nudc sach |  20.932 | 92,98% | 21.823| 91,31% 35.102 | 92,49%

Thi cong h¢ thong

z ) L, e 685 | 3,04% 950 | 3,98% 970 | 2,58%
cap nudc, lat dat
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Niam 2012 Niam 2013 Niam 2014
et 5 5 p
: : Gia tri trong | Giatri | trong Gia tri trong

_ (%) (%) (%)
dong ho do nudc
Cai tgo, duy tu he 512| 228%|  573| 2,40% 832 | 2,22%
thong thoat nudce
Khao st thiet ke, tw
van glam sat cac 381 | 1,13% 485 | 2,03% 5725 | 1,52%
cong trinh h¢ thong
cap nudc
Ban hang khac 127 | 0,56% 67| 0,28% 86| 0,23%

Téng cong 22.510 100% | 23.898 100% 37.563 | 100%

Nguon: Cong ty TNHH mét thanh vién Cap thodt nuwée Phii Yén
Nganh nghé kinh doanh ctia Cong ty 1a san pham thiét yéu d6i voi ngudi dan, nén
hoat dong it chiu anh hudng truc tiép ciia suy thoai kinh té trong thoi gian qua. Trong 3
nim trudc cd phan hoa, hoat dong kinh doanh cua Cong ty on dinh va c6 ting trudng. Tuy
nhién, khéi lugng nude sinh hoat chiém ty trong cao khoang 70%, khdi luong nudc cung
cap cho muc dich kinh doanh, dich vu chiém ty trong thap nén anh hudng dén hiéu qua
kinh doanh.

7.1.3. Nguyén vit li¢u:

Céc nguyén vat liéu chinh cha yéu sir dung trong san xudt san pham: Nudc thd
khai thac tir cac giéng nudc ngdm va nudc mit cac song, hoa chét xir Iy nudc nhu: PAC,
phén don, xut vy, chlorine...

Céc nha cung cép nguyén vt liéu cho Cong ty: Cong ty Hoa chat Bién Hoa;Cong
ty TNHH Phat trién Cong Nghé E & C ...

Chi phi nguyén vt liéu thuong chiém mot ty 1& nhat dinh trong gia thanh san
pham.Gia nguyén vat liéu, hoa chat twong ddi on dinh, c6 ting nhung nam trong gidi han
cho phép, Cong ty co thé kiém soat dugc. Tuy nhién vat liéu chinh 1a ngudn nudc thd phu
thudc dicu kién thoi tiét thién nhién nén c6 nhimg thang kho can hoic mua mua lii chat
luong nudc thd co thay doi...phai hao ton nhiéu vé chi phi dién nang va hoa chat dé xu 1y.
7.1.4.  Chi phi

Ty trong cac loai chi phi ciia Cong ty so véi tong doanh thu qua cac nim nhu sau:

Pon vi tinh: dong

Yéu t6 chi phi Nim 2012 Nim 2013 Niim 2014
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Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)

Gia von hang ban 31.858.469.076 | 56,70 | 37.203.086.176 | 59,42 | 30.408.687.808 | 45,48

Chi phi tai chinh 11.697.593.136 | 20,82 | 11.744.513.915 | 18,76 | 11.038.475.556 | 16,51

Chi phi ban hang 6.999.113.478 | 12,46 | 8.020.697.119 | 12,81 | 14.605.022.368 | 21,85

Chi phi quan Iy 5.630.978.091 | 1002 | 5562.708.721| 889 | 8.405269.483 | 1257
doanh nghiép

Chi phi khac 2.714.802 | 0,005 74524443 | 012 | 2.399.009.417 | 359
Téng chi phi 56.188.868.583 | 100% | 62.605.530.374 | 100% | 66.857.364.632 | 100%

Nguon: BCTC da kiém todn cia Cong ty nam 2012, nam 2013 va ndam 2014
Chi phi san xudt ciia Cong ty twong ddi cao, do chi phi khau hao tai san cb dinh
16n; chi phi 14i vay chiém ty trong 16n trong co cau gia thanh.

Chi phi dién san xuat thuong chiém 13% trong chi phi san xuat va thuong duoc
diéu chinh hang quy nhung gia ban nudc lai phai binh 6n trong thoi gian tir 1 ndm tré 1én
nén da anh hudng dén lgi nhuan cua Cong ty.

Phan 16n TSCP ctia Cong tynhu: giéng, dudng dng cip nudc nam ngam dudi dat...
nén ciing bi tic dong bai thoi tiét, bai viée cai tao di doi hé théng duong dng cip nude
khi chinh quyén dia phuong dau tu cai tao mo rong cac tuyén duong....nén ciing lam cho
chi phi san xuat ting cao.

Bién phap giam chi phi san xuat: Giam ty 18 nudc that thoat, that thu tién nudc;
giam chi phi ti€u hao dién néng.

Cong ty da dau tu hé thong bién tan cho tit ca cac nha may dé diéu khién ty dong
vi€c van hanh cdc may bom nudc nham tiét kiém chi phi dién nang, trang bi h¢ théng diéu
khién ty dong Scada cho nha miy nudc Tuy Hoa dé kiém soat moi hoat dong san
xuét,ttrng budctién téi hién dai hoa san xuét.

7.1.5.  Tinh hinh nghién civu va phdt trién sin phim méi

Do dac thu cua hoat dong cép thoat nudc, viéc nghién ctru va phat trién san phém
mdi cia Cong ty chu yéu la m& rong va cai tao mang ludi phan phéi, dam bao phuc vu tdt
nhu cau cip nudc cia thanh phd Tuy Hoa va cac thi xa, thi tran trong tinh.

7.1.6.  Tinh hinh kiém tra chit lwong sin pham/dich vu

Cong ty ludn chii trong dau tu mdi, mo rong, nang cao ning lyc san xuat va mang
lu6i kinh doanh phan phdi dé cung cap san pham nudc may dam bao chat lugng theo tiéu
chuan qui dinh hién hanh cta Nha nuéc, dung sd luong, cung cép lién tuc dép tmg céac
yéu cau ctia khach hang;
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Khéng ngimg tim toi, cai tién va tao ra cac dich vu hd trg khach hang dé nang cao
su thoa man cua khach hang theo phuong cham “Mong mudn khach hang luén la ban
dong hanh cung Cong ty phat trién”

Xay dung, thuc hién, duy tri va lién tuc cai tién hé théng quan ly theo ti€u chuin
ISO 9001:2008 dé 1am nén tang cho viéc quan 1y moi hoat dong san xuét kinh doanh cia
Cong ty

Xay dung, thuc hién H¢ théng TCVN ISO/IEC 17025:2005 trong quan ly chét
luong san pham nudce sach.

7.1.7. Hoat dong Marketing:

Vi dac thu 1a doanh nghi€p nha nudc hoat dong trong linh vuc cép thoat nudc, la
nganh khong c6 tinh canh tranh nén hoat dong marketing va quang ba thuong hi¢u chua
duogc chu trong trién khai manh va sau rong

Trong qua trinh thyc hién du 4n Cap nudc va vé sinh do Ngan hang Phat trién
Chéau A (ADB) tai trg, c6 mot hop phan tuyén truyén vé loi ich cta nuée sach va vé sinh
mdi truong d6i véi stic khoe con ngudi duoc trién khai tai 03 d6 thi ¢ du an gdm Tp Tuy
Hoa, Thi trin Chi Thanh — huyén Tuy An va thi trAn La Hai — huyén Ddng Xuan. Day la
mot trong nhitng hoat dong tuyén truyén van dong ngudi dan sir dung nudc may trong
sinh hoat.

7.1.8.  Nhan hiéu thwong mai, ding ky phdt minh sing ché va bin quyén

Hién Cong ty dang st dung logo sau dé lam thuong hiéu cho san pham, dich vu
cua Congty:

et 4
PHU YEN

CONG TY CAP THOAT NUGC

Cong ty da dang ky ban quyén cho nhin hiéu trén theo gidy chimg nhan sb
86229 theo Quyét dinh sé 11187/QD-SHTT, ngay 17/8/2007 ctua Cuc S hitu tri tué-
B6 Khoa hoc va Cong nghé.

7.1.9. Cdc hop dong I6n di ky két:

TT Noi dung Gia tri Pon vi doi tac Ghi cha

1 | Pau tu cac dy an: 21.900.000 | Céc nha thau thi cong | Cong ty la
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TT Noi dung Gia tri Pon vi doi tic Ghi chu
+ Dy 4n Cap nudc va vé sinh USbD chu dau tu
tinh Phu Yén 15.663.000
+ Dy an Phét trién céc do thi USD
vira va nho mién trung tinh
Pha Yén
o ) Chu dau tu Ban
Di doi tuyén Oong cap nudc Chuyén  trach  boi
DN300-DN200 phuc vu cong thuong, ho tro va Tai | Cong ty la
SR o3 N 4.374,0 . S aa ) :
2 | tac giai phong mat bang thudc tricu don dinh cu thi x& Song | don wvi thi
du an: Duong tranh tra bao ' & | Cciu (nay 1a Trung tdm | cong.
Séng Cau - Bong Xuan Phat trién quy dat thi
xa Song Cau)
Tu vén 1ap hd so TKBVTC va
DT, CT: xay 'du:ng n ha may 400 triéu | Cong ty Co phan cong | Cong ty la
3 | nudc Van Ninh (giai doan 1) A . 2 . \ oA
.~ , R dong trinh d6 thi Van Ninh | nha thau
tai xa Van Pha, huyén Van
Ninh, tinh Khanh Hoa
Hang nam thuc hién cong tac .. |Cong ty la
4 | Duy tu, cai tao hé théng thoat 2.000 UBND TP Tuy Hoa don wvi thi

nude TP Tuy Hoa.

giao.

cong.

7.2. Tinh hinh tai chinh va két qua hoat dong sian xuit kinh doanh trong cic nim

truée khi c6 phin hoa

Két qua hoat dong san xuat kinh doanh va tinh hinh tai chinh cia Cong ty giai doan

c4c nam trude khi c6 phan hoa duogc tom tit & bang sau:

Pon vi: dong
TT Chi tiéu Nam 2012 Nam 2013 Nam 2014

1 | Tong tai san 399.837.307.740 | 389.815.728.355 | 377.351.852.531
2 | Vén Chu so hiru? 184.218.568.020 | 184.536.418.283 | 187.861.938.931
3 | No phai tra 205.084.722.231 | 194.743.350.919 | 178.730.643.612
3.1 | No ngin han 21.412.697.124 22.753.713.801 | 20.772.836.138
Trong do: No qua ) ) )

han
3.2 | No¢ dai han 183.672.025.107 | 171.989.637.118 | 157.957.807.474
Trong do: No qua i i i

han

Lvén chu s& hiru khong bao gom Quy khen thudng phuc loi, Ngudn kinh phi va quy khéc.
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TT Chi tiéu Niam 2012 Niam 2013 Niam 2014
4 | No phai thu 5.455.138.877 5.088.567.867 3.829.620.305
5 | Tong s lao dong 182 200 205
(nguoti)
6 | Tong quy luong 10.783.338.954 11.954.218.917 | 12.697.136.477
Thu nhap binh quan
7 | 1 nguoi lao 5.067.000 5.992.000 5.992.000
dong/thang
8 | Tong doanh thu 57.513.850.409 65.105.530.374 | 71.080.571.017
9 | Tong chi phi 55.913.850.409 62.605.530.374 | 66.857.364.632
10 | Loi nhuan trudc thué 1.600.000.000 2.500.000.000 4.223.206.385
11 | Loi nhuan sau thué 1.314.136.181 1.862.177.874 3.272.792.738
Ty suat LNST/Vén
12 | chu s6 hitu (ROE) 0,80 1,01 1,76
(%)

Nguoén: Cong ty

7.3. Nhirng nhén t6 dnh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty
7.3.1. Thuan lgi:

Cong ty ludn nhan duoc sy quan tdm, hd trg, gitip d& ctia Tinh uy, HDND Tinh,
UBND tinh Phu Yén, cic S&, co quan ban nganh trong tinh va chinh quyén dia phuong
cac cap.

Ban Lanh dao Cong ty c6 kinh nghiém nhiéu nim trong nganh, tim huyét va cé trach
nhiém véi cong viéc. Boi ngli can by cong nhan vién co6 trinh do chuyén modn, c6 chung
chi hanh ngh¢, binh quan bac tho 1a 4,5 nhiéu kinh nghiém, tinh than doan két va tu giac
Ccao.

Cong ty di tich lily dugc nhiéu kinh nghiém trong hoat dong cap thoat nudc nhu xay
dung hé thong mang cip nudc, giam ty 18 that thoat nudc, gia tang ap luc nudc...

Cong ty dang str dung cac phin mém méi vé quan 1y, GIS dé quan 1y mang ludi cap-
thoat nudc. Ung dung cong nghé vao cong tic quan ly, kinh doanh hiéu qua nhu: quan 1y
hé théng quéan 1y theo tiéu chuan ISO 9001-2008; dau tu xay dung Phong thi nghiém chat
luong nude theo tiéu chuan ISO 17.025; xay duyng Vian phong dién ti.

Cong ty ¢o cac can bd quan 1y cac Dy an 16n nhu : Dy an Cap nudc va vé sinh cho
NMN Tuy Hoa, NMN Chi Thanh va NMN La Hai, tinh Phti Yén (ADB3) véi tong mirc

PHUONG AN CO PHAN HOA Trang 16



CONG TY TNHH MQT THANH VIEN CAP THOAT NUGC PHU YEN

dau tu 13 21,9 triéu USD; Dy 4n Phat trién d6 thi vira va nhé mién Trung, tinh Phu Yén
(ADB4) véi tong mirc dau tu 1a 15,7 triéu USD.

Dic thu ctia san pham nude sach 1a khong c6 dbi thii canh tranh trén dja ban Cong ty
cung cap nudc nén hoat dong cung cip nudc mang tinh 6n dinh cao.

Cong ty da dau tu hé thong bién tan cho tit ca cac nha may; hé théng diéu khién ty
dong Scada cho nha may nudc Tuy Hoa.

Tham gia cac du an: “Pao tao nang cao ning luc cho cac Cong ty cp thoat nude khu
vuc mién Trung - Viét Nam”

7.3.2. Kho khan:

Gia ban nudc sach do UBND tinh Pha Yén quyét dinh trong khi gia dau vao cua cac
nguyén vat li¢u, dién, hoa chét... theo co ché gia thi truong nén anh hudng truc tiép dén
loi nhudn cua Cong ty.

Mién trung 1 khu vue chiu nhiéu anh hudng cua thoi tiét khong thuan loi nhu: 1 lut,
bao, han han.

bia ban hoat dong rdng, phan tan, phuc tap trai rong dén hau hét cac khu vuc mién
xudi, mién nui, do thi, nong thon va cac KCN trong Tinh;

Chi phi dau vao ting nhu: dién, cac loai hoa chit dung trong xir y, tién luong, thué tai
nguyén,....

7.4. Vi thé ciia Cong ty so véi cac doanh nghi¢p khac trong cling nganh
7.4.1. Vithé ciia Cong ty trong nganh

Cong ty hién dang quan 1y mang ludi cap thoat nudc trén dia ban TP. Tuy Hoa va céac
NMN tai thi xi, cc thi trin va cac KCN trong tinh. Tai dia ban hoat dong nay, Cong ty
khong c¢6 ddi thu canh tranh truc tiép. So vdi cac don vi trong nganh noéi chung, Cong ty
1a mot trong nhitng Cong ty cap thoat nudc c6 uy tin ciia khu vuc mién Trung.

7.4.2. Trién vong ciia nganh

Nudc sach 1a mat hang thiét yéu cta sinh hoat va san xuat, khi kinh té cang phat trién
thi nhu cau st dung nudc sach ciing ngay cang ting. P6i v6i Pha Yén, trién vong phat
trién cap nude trong thoi gian t6i tap trung vao cac khu vuc sau:

Ngay 9-9-2014, Cong ty TNHH Dau khi Viing R6 t6 chirc 18 dong thd du 4n Nha may
loc, hoa dau Viing Ro.

— Giai doan 01: Dau tu xdy dung nha may nudc c6 cong suat 50.000 m3/ngdy dém

dé phuc vu cép nudc cho Khu loc dau Viing R, mot phan cho Khu kinh té Nam
Phu Yén va cho nhu cau déan sinh gan khu vyc du an.
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— Giai doan 02: Sau ndm 2020 s€ nghién ctu xay dung thém mot nha may nudc co
cong suat 50.000m3/ngay dém (ning tong cong suit nha may 1én 100.000m3/ngay
dém).

— Giai doan 03: Dinh huéng dén nam 2030 s& tiép tuc xay dung mé rong cong suat
nha may nudc dam bao theo quy hoach 1a 300.000 m3/ngay dém (cho ca 03 giai
doan).

7.4.3. Sw phit hop dinh hwong phit trién ciia Cong ty

Dé thyc hién muc tiéu mé rong thi phén, PYWASUDCO dang tap trung dau tu cai tao
nang cip cac NMN c¢6 san, ciing nhu dau tu xay dung méi cac NMN dé phuc vu cho Dy
an Nha may loc hoa dau Viing Ro, céac thi x3 méi (Péng Hoa, Son Hoa), cac thi trAn méi
trong tinh (thi trdn PhGi Thr, huyén Ty Hoa; thi tran Van Hoa, huyén Van Hoa). Nhu
véy, dinh hudng cta Cong ty hoan toan phu hop véi muc tiéu phat trién kinh té - xa hoi
cua ca nudc.

8. Cac rii ro du kién
8.1. Riii ro vé kinh té

Su 6n dinh va vitng manh cta nén kinh té trong nudc ciing nhu thé gidi 1a diéu kién hét
strc quan trong va can thiét cho hoat dong kinh doanh cta cac doanh nghiép noi chung.

Nhitng nim vira qua, khiing hoang tai chinh toan cau va suy thoai kinh té da tac dong
manh mé& dén nén kinh té thé giéi va Viét Nam noi chung va anh hudng dén hoat dong san
xuét kinh doanh ctia Cong ty.

Vi cac tin hiéu tich cuc cta kinh t& vi md, rti ro kinh té s& giam bdt va hoat dong cua
doanh nghiép sé& kha quan hon trong thoi gian toi.

Hoat dong chu yéu cia PYWASUDCO 1a cép nudc,trong d6 nude sach 1a san pham
thudc dang thiét yéu ctia nguoi dan. Do d6, nhin chung, hoat dong kinh doanh ciia Cong ty
it bi anh hudng nhiéu tir rui ro kinh té.

8.2. Ruii ro vé ludt phap

Hoat dong kinh doanh cta Cong ty chiu sy diéu chinh ctia nhiéu vin ban phap luat khac
nhau nhu Luat Doanh nghi¢p, Luat Thuong mai,..Bén canh d6, cac chinh sach vé kinh té
d6i v6i cac khu kinh té ctra khau thuong xuyén thay d6i c6 kha nang lam anh huong dén
hoat dong kinh doanh cua Cong ty, dic biét 1a cac chinh sach mién thué thuong xuyén
thay doi.

Hé thdng ludt va cac van ban dudi luat ciia Viét Nam van dang trong qua trinh hoan
thién, su thay d6i vé chinh sach c6 thé xay ra va khi xay ra s& it nhiéu anh huéng dén tinh
hinh hoat dong kinh doanh cua Cong ty.

Tuy nhién, ¢ thé thiy dugc mit tich cuc tir nhimg thay ddi nay d6 1a tao ra hanh lang
phap 1y ngay cang chit ché va khoa hoc, pht hop v6i hé théng phap luat va thong 1& qudc
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te, tao di€u kién thu hut nguén von dau tu nude ngoai cling nhu giup cho cac hoat dong san

xuat kinh doanh trong nudc tién hanh thuan loi hon.

8.3. Riiiro dic thu

Riii ro thit thoat nuéc: Ty 16 that thoat ctia hé théng cAp nudc ude tinh hién tai 13 22,5%

Hién nay, Cong ty dang umg dung cac k¥ thuat tién tién trong cong tac quan 1y hé

thdng cip nudc nham giam thiéu nude that thoat nhu: Hé théng thong tin dia Iy GIS; phan

mém quan 1y khach hang;

8.4. Ruii ro cua dot chao ban

Dot chao ban ¢b phan lan dau duoc coi 1a khong thanh cong trong trudng hop sd

luong cb phan thyc t& ban dugc thip hon sé lugng b phan du kién chao ban trong thoi

han quy dinh.

Vi thyc trang hién nay, thi truong chimg khoidn Viét Nam co diu hiéu khai sic

nhung chua hoéi phuc hoan toan. Dong tién vao thi trudng con han ché. Ngudn cung cb

phiéu véi gia ré trén thi truong c6 kha nhiéu, nha dau tu cling it quan tim hon dén hoat

dong PO phat hanh cb phiéu 1an dau ra cong ching.

Do d6, viéc ban dau gia c6 phan lan dau cua Cong ty s& giap mot sé anh hudng khong

nho tr tinh hinh chung cua thi trudng ching khoan Viét Nam.

8.5. Ruiii ro khac

Ngoai ra, hoat dong ctia Cong ty con chiu anh huéng béi mot s rii ro bt kha khang nhur:

rui ro thién tai, hda hoan, ngudn nudc 6 nhiém, chién tranh, ...

Il. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC PINH GIA TRI

DOANH NGHIEP

1. Thuec trang vé tai san ¢ dinh

Tinh hinh tai san c6 dinh ctia Cong ty theo so li€u s6 sach ké toan tai thoi diém xac

dinh gia tri doanh nghiép 0 gio ngay 01/07/2014 thé hién tom tit & bang sau:

Pon vi tinh: dong

Tai san Nguyén gia Khau hao Gia tri con lai
I. Tai sin dang ding 390.100.258.610 | 83.601.556.207 | 307.305.266.210
1. Tai sén cb dinh hira hinh | 389.787.744.917 | 83.555.726.139 | 306.232.018.778
= Nha cira, vat kién triic 84.212.923.460 | 19.253.080.190 | 64.959.843.270
= May méc thidt bi 56.132.164.984 | 20.333.102.199 | 35.799.062.785
" Phuong tién van tai, thiet bl | 51 744 999 808 | 43.773.538.936 | 205.471.460.872
truyén dan
= Thibt bj quan Iy 161197574 |  161.197.574 i
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Tai san Nguyén gia Khéu hao Gia tri con lai
= Tai san ¢b dinh khac 36.459.091 34.807.240 1.651.851
2. Tai san ¢b dinh vo hinh 312.513.693 45.830.068 266.683.625
3. Chi phi xay dung co ban d& ) i 806.563.807
dang T
. Tai sin phuc vy cong ich 12.542.984.916 | 1.447.873.113 | 11.095.111.803
khong co phan hoa
1. Tai san ¢é dinh hiru hinh 12.542.984.916 | 1.447.873.113 | 11.095.111.803
= Méy moc thibt bi 1.454.545.454 61.818.182 |  1.392.727.272
" Phuong tién van @i, thitbi | 14 5a8 439 467 | 1.386.054.931 |  9.702.384.531
truyén dan
Téng 402.643.243.526 | 85.049.429.320 | 318.400.378.013

Nguén: BCTC 6 thang dau ndm 2014 ciia Cong ty chua kiém todn

2. Tong dién tich dat dai doanh nghiép dang quan ly va sir dung

Cin cr theo quyét dinh sd 2192/QD-UBND ngay 29/12/2014 ciia Uy ban nhan
dan Tinh Pha Yén vé viéc Phé duyét két qua ra soat tinh hinh str dung dat cua Cong ty
TNHH MTV Cép thoat nuéc Phii Yén dé thuc hién cd phan hoa, phuong an st dung
dat chuyén giao cho Cong ty cd phan chi tiét nhu sau:

] Di¢n tich Pat thué | Dién tich dat
TT Dia diem tra tién thué dat xin tra NN | Ghichu
hang nim (m? quan Iy (m?)
| Cz}c khu dat thu¢c NMN Tuy 69.593 53 1.169,00
Hoa
1 | Tru so Cong ty, 05 Hai Duong 1.894,50
9 Bé chira + Tram bom, 07 Hai 1510
Duong
3 | Khu xw Iy, 07 Hai Duong 17.345
4 Khu vat tw dw phong, 05 Hai 4.832.5
Duong
5 Nha dat may phat c?’ién du 216
phong, xa Hoa Thang
6 Tram bom Hoa An, xa Hoa An 7.413
7 | Giéng G6-G11, x4 Hoa An 164,13
8 | Tram bom Hoa Thing 5.032 1.169
9 | Khu bai giéng Hoa Thang 30.000
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] Dién tich Pat thué | Dién tich dat
TT DPia diém tra tién thué dat xin tra NN | Ghi chu
hang nim (M quan Iy (m?
10 | Tru so lam viéc 229 Lé Loi 186,40
11 | Bé chira Nii Nhan 1.000
Il | NMN Phu Hoa
1 Nha quan ly hanh chinh Dy an 920
NMN Huyén Phu Hoa
2 | Khu xir Iy NMN Pha Hoa 4.757
Nha diéu hanh tram bom va
3 | nha dat may phat dién Phu 1.200
Hoa
4 | Khu bai giéng NMN Phit Hoa 35.000
111 | NMN Son Hoa
1 NMN TT Cung Son, huyén Son 1.529.2
Hoa
2 | Khu bai giéng NMN Son Hoa 2.298 1.615
3 | Khu xwr Iy NMN Son Hoa 1.818
4 | Giéng 2 123
Tram bom ting dp Déc Véng,
5 AR 450
thi tran Cung Son
IV [ NMN Hai Riéng
1 | Khu xit Iy nwée + bdi giéng 10.000
Nha lam viéc, nha kho, dai
2 chira nuwoc 50m3 13724
V | NMN La Hai
1 Tr@i so lam viec NMN Pong 1031
Xuan
9 Khil bai gieng NMN Pong 9.496
Xuan
Bé chita nueée 500 m3 tai thi
3 tran La Hai (Khu xit y) 2.024
4 tht xu Iy nuoe NMN Dong 2016
Xuan
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Dién tich Pat thué | Dién tich dat

TT Pia diém tra tién thué dat | xintra NN | Ghichd
hang nim (m? quan ly (m?
5 | Buong néi bé va keé chin 1.290,8

VI | NMN Chi Thanh

1 | Tru so diéu hanh NMN Tuy An 4985
Khu xur ly NMN Tuy An (Thugc
2 dw an cap nuoc va vé sinh thi 12.357,2 2.541,8

tran Chi Thanh)

VIl | NMN Séng Cau

Tru so lam viéc NMN Song

1 Ciu 993,5

2 | Nhakho 381,2

3 | Bé chira NMN Séng Cau 592

4 | Khu bdi giéng 900

S | Khu xuw ly nuwoc va TBA 805,6
khu xu Iy nuoc thuoc dy dan

6 ndng cap NMN Séng Cau 234,6

7 Nha diéu hanh tram bom tang 240
dap NMN Song Cau

g | Khuxi I mece- nha diéu 3758
hanh- Tram bom NMN PBSC '

9 | 03 bai giéng NMN PBSC 192

VIl | NMN Hoa Vinh 10.000
IX | Tram cip nuwée Viing Rd 1.169,3
Tong s6 177.040,83 5.326,00

3. Thue trang vé tai chinh, cong no

Thuc trang vé tai chinh, cong no cua Cong ty theo s6 liéu so sach ké toan tai thoi
diém 0 gid ngay 01/07/2014 nhu sau:

% Voén chi sé hiru: 185.969.338.358 dong
Trong do:
= Vén dau tu cta chu so hiru: 180.813.308.211 dong
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= Vén khéc cta chui sé hiru:
= Quy dau tu phat trién:
= Loi nhuén sau thué chwa phan phéi:

< Quy khen thuéng, phuc loi:

1.600.197.668 dong
2.122.912.404 dong
1.432.920.075 dong
1.446.386.036d0ng

(S6 dir Quy khen thueong, phiic loi sé dwoc phdn chia cho nguwoi lao dong theo

dung quy dinh)
< Cac khoan phaii thu:
=  Phai thu ngan han:

=  Phai thu dai han:

6.601.300.633d0ng
6.601.300.633ddong

(Ty 1é d6i chiéu cong no dat 99,27% trén tong s6 du ng)
188.200.811.520d0ng

10.594.402.852d0ng
177.606.408.668dong

< No phai tra:
= No ngén han:

=  No dai han:

(Ty 1é d6i chiéu cong no dat 99,90% trén tong sé6 du ng).

4. Thuec trang vé lao dong

0 dong

Tai thoi diém cong bd gia tri doanh nghiép ngay 27/03/2015, tong s6 CBCNV cua

Cong ty la 213 nguoi véi co cdu nhu sau:

" " S6 lwgng Ty trong
Tiéu chi ) (%)
Theo trinh d¢ lao dong 213 100
= Trinh d¢ dai hoc va trén dai hoc 46 21,23
= Trinh d9 cao dang, trung cip, so cip 160 75,47
* Trinh 3 khac 7 3,30
Theo loai hop dong lao dong 213 100
= Pbi twong khong thude dién ky hop
A n 5 2,36
dong lao dong
= Hop dong khong thoi han 151 70,75
= Hop dong thoi han tir 1-3 nam 49 23,11
= Hop ddng co thoi han <12 thang 7 3,31
= Tuyén dyung theo ché do bién ché nha
nudc nhung chua chuyén sang ky 1 0,47
HDLD
Theo gi6i tinh 213 100
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" . S6 lwong Ty trong
Tiéu chi (ngwivi) (%)
= Nam 169 79,72
= NO 44 20,28

Nguon: Céng ty TNHH mét thanh vién Cap thodt nwée Phii Yén

S6 lao dong binh quan (nguodi) cac nam giai doan trude cd phan hoa nhu sau:

Lao dong Nam 2012 Nam 2013 Nam 2014

S6 lao dong binh quan nam 182 177 188

Nguon: Cong ty TNHH mot thanh vién Cap thodt nwée Phit Yén
5. Nhirng van dé cin tiép tuc xir Iy kém theo Quyét dinh sé6 542/QP-UBND ngay
27/3/2015 cia Uy ban Nhan dan tinh Phi Yén vé viéc Phé duyét Gia tri doanh
nghiép dé c6 phin héa theo phwong phap tai sin ciia Cong ty TNHH MTV Cép
thoat nuwdc Phu Yén

e (Cong ty da thyuc hién quyét toan thué dén thoi diém 30/6/2014 va tai thoi diém xac
dinh gia tri doanh nghiép (Oh ngay 01/7/2014) Céng ty chua thuc hién phan phéi
loi nhuan 6 thang dau nam 2014. Do d6, Cong ty tiép tuc phan phdi loi nhuan va
trich 1ap cac quy 6 thang dau nam 2014 theo quy dinh (tai khoan 1 Diéu 21 Nghi
dinh 59/2011/ND-CP va diém b, Khoan 4, Piéu 9, Thong tu s6 127/2014/TT-BTC
ctia By Tai chinh) trude khi chinh thirc chuyén thanh Cong ty c¢b phan.

e Ddi v6i s6 du Quy khen thudng, phiic loi Cong ty phdi hop véi t6 chiic cong doan
1ap phuong an phan chia cho nguoi lao dong theo ding quy dinh tai khoan 7, Diéu
9, Thong tu 127/2014/TT-BTC.

e Dbi véi cac khoan cong no phai thu, phai trd chua thyc hi¢n dbi chiéu, xac nhan
xong, Cong tyse tiép tuc thuc hién ddi chiéu, x4c nhan dﬁy da theo dung quy dinh
tai khoan 5 Diéu 1 Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 b6 sung thém
khoan 4 Diéu 28 Nghi dinh 59/2011/ND-CP va diém c, diém d khoan 4 Diéu 10
Thong tu s6 127/2014/TT-BTC ngay 05/9/2014 ctia Bo Tai chinh.

e Dbi voi khoan cong no kho doi di duoc xir Iy bang ngudn du phong trong vong 5
nam lién ké trudc khi Cong ty thuc hién co phan héa véi tong sb tién la
222.445.426 dong (Nam 2010: 26.444.400 dong, Nam 2011: 61.078.638 dong,
Nam 2012: 59.381.288 dong va 6 thang dau nam 2014: 75.541.100 dong); Theo
quy dinh tai Khoan 2 Piéu 15 Nghi dinh 59/2011/ND-CP thi doanh nghiép c6
trach nhiém ban giao cho Cong ty Mua ban ng Viét Nam dé xir 1y theo quy dinh
cua phap luat.

o Ddi v6i Gid tri quyén str dung dat: Cong ty co nghia vu thuc hién day du cac nghia
vu tai chinh lién quan dé hoan thanh thu tuc thué dat theo quy dinh hién hanh.
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e Dbi v6i khoan chi phi ndp tién sir dung dat Cong ty da ndp theo Thong bao ndp
tién thué dat nam 2014 (Ky 2) 1a 1.829.047.688 ddong. Pay 1a khoan tién thué dat
tir thang 1/2006 dén thang 2/2012 Céng ty bi truy thu cho thoi gian st dung dat
trude day. Hién Cong ty di c6 vin ban sb 16/BCCTN ngay19/2/2014 vé viéc bao
c4o tinh hinh thyuc hién ndp tién thué dat cta cac nha may nudc cua Cong ty trén
dia ban tinh dé xin dugc mién khong truy tién thué dat. Theo thong bao sb 823/TB
— UBND ngay 09/12/2014 vé két luan ctia Pho Chua tich UBND Tinh — Nguyén
Ngoc An vé giai quyét kién nghi vé tién thué dat cia Cong ty TNHH mot thanh
vién Cép thoat nuéc Pha Yén, UBND Tinh di giao cho cac So Tai nguyén va Moi
truong, chu tri, phdi hop Cuc Thué nghién ctru cac quy dinh hién hanh, tham muu,
trinh UBND Tinh dé xac dinh thoi han cho thué dat dbi véi cac cong trinh, hang
muc cua Coéng ty cho phu hop.

Trong trudng hop néu Cong ty dugc mién giam tién thué dit ma Coéng ty da nop
thi Cong ty c6 trach nhiém thuc hién hach toan theo ding quy dinh hién hanh cua
Nha nudc.

o DAi v6i hé thong thoat nudc mua (Du 4n ADB3) va 01 xe 6 to tai hat bun, 01 6 to
cdu (Du an ADB4) khong tinh vao gia tri doanh nghiép dé c6 phan héa véi gia tri
1a 11.095.111.803 dong (theo Thong bao sd 179/TB-UBND ngay 20/3/2015 cia
UBND tinh Pha Yén), Ban Chi dao dé nghi UBND Tinh giao cho Cong ty tiép tuc
quén 1y sir dung cho dén khi UBND Tinh c6 quyét dinh ban giao cho don vi méi.

e (Cong ty 1a Chu dau tu Dy an Phat trién d6 thi vira va nhé Mién Trung (Du an
ADB4), dy 4n c6 tong gié tri dau tu khoang 328 ty ddng. Du 4n nay dugc giao cho
Ban quan 1y Dy 4n Phat trién d6 thi vira va nhé Mién Trung thuc hién theo ddi va
ghi nhan doc 1ap voi hé théng Bao cdo tai chinh cua Cong ty. Cong ty tiép tuc
quéan 1y cho dén khi dy 4n hoan thanh, trinh UBND Tinh c¢6 quyét dinh ban giao
cho don vi quan 1y khai thac phu hop.

I1.LKET LUAN

La mot doanh nghiép Nha nuécdo UBND Tinh Phii Yén quan ly, Cong ty Cap
thoat nuéc Phu Yén da phat huy duoc cac tiém nang, thé manh sin c6 va ngay cang khang
dinh vi thé ctia minh.

Cin ¢t vao tinh hinh tong quan ciing nhu thyc trang ctia Cong ty tai thoi diém Xxéac
dinh gia tri doanh nghiép, c6 thé khang dinh Cong ty Cép thoat nudc Phii Yén hoan toan
c¢6 du diéu kién dé thyc hién c6 phan hoa. Véi sy chuyén d6i mo hinh doanh nghiép lan
nay ciing nhu sy d6i méi vé phuong thirc quan 1y, hoat dong kinh doanh ctia Cong ty giai
doan sau cb phén hoa s€ htra hen nhitng budc phat trién moi, hiéu qua va on dinh.
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PHAN II: PHUONG AN CO PHAN HOA
CO SO PHAP LY PE XAY DUNG PHUONG AN
Co sé phap ly

Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phii vé viéc chuyén doanh
nghiép 100% von nha nude thanh Cong ty ¢d phan;

Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 cta Chinh phu vé viéc stra doi, bd
sung mot sé diéu cua Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu
vé viéc chuyén doanh nghiép 100% von nha nudc thanh Cong ty c6 phan;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ciia B Tai chinh vé viéc huéng dan
ban cb phan 1an dau va quan 1y, sit dung tién thu tir ¢6 phin héa cia cic doanh
nghiép 100% von nha nude thyc hién chuyén d6i thanh Céng ty c6 phan;

Thong tu sb 127/2014/TT-BTC ngay 05/9/2014 ctia B6 Tai Chinh hudng din xur Iy
tai chinh va xac dinh gi4 tri doanh nghiép thuc hién chuyén doanh nghiép 100% vén
nha nudc thanh Cong ty ¢d phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP
ngay 18/7/2011 cua Chinh phu;

Nghi dinh s6 91/2010/NB-CP ngay 20/8/2010 ctia Chinh phii quy dinh chinh sach ddi
voi nguoi lao dong doi du khi sap xép lai Cong tytrach nhiém hiru han mogt thanh
vién do Nha nudc lam chu s¢ hiru;

Thong tu sb 38/2010/TT-BLDTBXH ngay 24/12/2010 ciia B6 Lao dong — Thuong
binh va X& hoi hudng dan thi hanh mot sé diéu cua Nghi dinh s 91/2010/ND-CP
ngay 20/8/2010 ctia Chinh phii quy dinh chinh sach dbi v6i lao dong doi du do sap
xép lai Cong ty TNHH MTV do nha nuée 1am chi sé hiru;

Thong tu sé 33/2012/TT-BLDTBXH ngay 20/12/2012 cia B Lao dong — Thuong
binh va Xa hoi huéng dan thuc hién chinh sach dbi véi nguoi lao dong theo Nghi
dinh s6 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phu vé chuyén doanh nghiép
100% vbn nha nudc thanh Cong ty c6 phan;

Thong bao sé 175/TB-UBND ngay 28/3/2012 ctia UBND tinh Phii Yén V& viéc trién
khai Phuong an sap xép, d6i méi doanh nghiép 100% vbén Nha nude thuoc UBND
tinh Phu Yén;

Ké hoach s6 69/KH-UBND ngay 07/5/2014 cua UBND tinh Phii Yén Thuc hién c6
phan hoa Cong ty TNHH mét thanh vién Cap thoat nuéc Pha Yén giai doan 2014-
2015;

Quyét dinh s6 811/QD-UBND ngay 28/5/2014 ciia Cha tich UBND tinh Pht Yén vé
viéc Thanh 1ap Ban Chi dao c6 phan hoa Cong ty TNHH mot thanh vién Cép thoat
nudc Phu Yén;
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—  Quyét dinh s6 01/QD-BCDPCPH CTYCTN ngay 29/5/2014 cua Truéng Ban Chi dao
cb phan hoa vé viéc Thanh 1ap T6 gitip viéc Ban Chi dao ¢6 phan hoa Cong ty TNHH
mot thanh vién Cép thoat nudc Pht Yén;

—  Quyét dinh sb 542/QD — UBND ngay 27/3/2015 vé viéc phé duyét gia tri doanh
nghiép dé c6 phan hoa theo phuong phép tai san cia Cong ty TNHH mot thanh vién
CAp thoat nudc Phi Yén tai thoi diém ngay 01/7/2014;

—  Quyét dinh s6 541/QD — UBND ngay 27/3/2015 caa UBND Tinh Phu Yén vé viéc
phé duyét tiéu chi Iya chon nha dau tu chién luoc mua c6 phan tai Cong ty TNHH
mot thanh vién Cap thoat nudc Pha Yén khi thuc hién ¢o phan hoa;

— Cong van s6 24/CV-AQUA ONE ngay 13/04/2015 caa Cong ty Co phan Nudc Aqua
One vé viéc tham gia mua cd phan tai Cong ty TNHH mot thanh vién Cép thoat nude
Phu Yén.

2. Muc tiéu c6 phan héa

Thue hién muc tiéu coa Chinh phu duge ghi trong Nghi dinh s 59/2011/ND-CP
ngay 18/7/2011vé viéc chuyén doanh nghiép 100% von nha nuée thanh Cong ty c¢b phan,
muc tiéu cd phan hoa cua Cong ty bao gom:

- Chuyén hinh thie s& hitu 100% von nha nude thanh hinh thic da s& hitu, tao su
thay d6i cin ban vé& phuong thirc quan 1y, timg budc dau tw doi méi cong nghé,
phat trién quy mé, ting cuong ning lyuc tai chinh, nang luc san xuat kinh doanh
nham ning cao hiu qua hoat dong ctia Cong tyhién nay va trong tuong lai;

— Huy dong von nhan roi ctia can by cong nhan vién trong doanh nghiép, cua ca
nhan va cac to chtc kinh té trong va ngoai nudc dé dau tu phat trién doanh
nghiép;

— Nang cao vai tro lam chu that su; gén chat trach nhiém, cong viéc va quyén loi
ctia ¢6 dong, tao dong luc thuc ddy cong tac diéu hanh, quan 1y san xuat kinh
doanh c6 hiéu qua, ning cao thu nhap cta ngudi lao dong, ciia c6 dong va gop
phan ting truong kinh té dat nudc;

— Viéc chuyén doi tir hinh thic Cong ty Nha nudc sang Cong ty ¢ phan, budc
nguoi lao dong hiéu 5 hon trach nhiém cta minh d6i véi Cong ty, loi nhuan lam
ra khong phai 1a ctia Nha nudc, ma gian chat trén mdi c¢6 dong, mdi can bd cong
nhan vién. Vi vdy nguoi lao dong s€ tich cuc va nang nd hon trong san xuét, bd
may quan ly s€ dugc thiét 1ap lai mot cach chin chu va co ciu gon nhe hon, giup
tiét kiém t6i da chi phi va nang cao lgi nhudn cho Cong ty.

3. Piéu kién thuan loi dé c6 phan hoa

— Cong ty ludn nhan duge su hd trg, chi dao sau sat, tan tinh cia UBND Tinh Phu
Yén va cac co quan ban nganh.
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— Gilip Cong ty xuc tién nhanh hon viéc t6 chirc thyc hién thanh cong qua trinh ¢6
phan hoa.

— Co céu to chtc hién tai cua Cong ty duge sip xép tinh gon, phi hop véi quy mo
hoat dong kinh doanh hién tai, thuan lgi cho cong tac quan 1y va to chirc trong
giai doan dau hoat dong dudi mo hinh Cong ty c6 phan.

— Ban Giam déc Cong ty da c6 su chuén bi tich cuc vé mat tu tudng, td chuc dé qua
trinh ¢d phan hod dién ra thuan loi va thanh cong, dong thoi cong tac tuyén
truyén, pho bién chu truong, chinh sach ciia Nha nudc vé c¢6 phan hoa cho can bd
cong nhan vién cling dugc thuc hién chu dao.

— Toan thé can b cong nhan vién ctua Cong ty tir Ban lanh dao dén nhan vién déu
thé hién quyét tAm cao trong viéc c6 phan hoa Cong ty, san sang tham gia gop
v6n ¢ phan, tiép tuc gin bo 1au dai vdi Cong ty sau giai doan cd phan hoa.

4. Gia tri thue té doanh nghiép dé c6 phan héa
Cin c&r Quyét dinh s6 542/QD-UBND ngay 27/3/2015 caa UBND Tinh Pht Yén vé
viéc Phé duyét Gia tri doanh nghiép dé c6 phan hoa theo phwong phap tai san ctia Cong ty
TNHH mdt thanh vién Cip thoat nudc Phi Yén:
= Gia tri thuc té ctua doanh nghiép tai thoi diém 0 gid ngay 01/07/2014 la
424.244.368.195 dong (Bén tram hai muoi bon ty, hai tram bon mwoi bén triéu,
ba tram sau muoi tdm nghin, mét tram chin muoi ldm dong).
Trong d6, gia tri thyc t& phan vén Nha nudc tai doanh nghiép la:
236.043.556.675dong (Hai tram ba muwoi sau ty, khéng tram bon muwoi ba triéu,
nam tram ndm muwoi SaU Nghin, sdu tram bday mwoi lam dong).
= Gia tri tai san khong dua vao gia tri doanh nghiép dé c6 phan hoa (tinh theo gia
trj ghi trén s sach ké toan) 1a: 11.095.111.803 dong

Trong do:
-Tai san khong can dung: 0 dong
-Tai san cho thanh ly: 0 dong

-Tai san phyc vu céng ich:  11.095.111.803 dong

Gia tri thyc té doanh nghiép dé c6 phan héa cta Cong ty tai thoi diém Oh ngay
01/7/2014 dugc trinh bay chi tiét & bang sau:

DPon vi tinh: dong

S SO LIEU SO LIEU CHENH
i1l AY SO SACH KE TOAN | XAC PINH LAI LECH
1 2 3 4
A. TAI SAN PANG DUNG
(H11+1141V) 374.170.149.878 424.244.368.195 50.074.218.318
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P SO LIEU SO LIEU CHENH
O SO SACH KE TOAN | XAC PINH LAI LECH
1 2 3 4
L Tai san co dink va du tir 314.432.034.508 363.706.874.830 | 49.274.840.323
dai han
1. Tai sén cb dinh 306.498.702.403 55.311.913.413 48.813.211.010
a. TSCP hitu hinh 306.232.018.778 355.045.229.788 48.813.211.010
b. TSCP vé hinh 266.683.625 266.683.625 -
2. Bit dong san dau tu - - -
3. Cac khoén dau tu tai ) ) )
chinh dai han
4. Chi phi xdy dyng co'ban 806.563.807 806.563.807 -
dé dang
5. Cac khoan ky cugc, ky i i )
quy dai han
6. Chi phi tra truwdc dai han - - -
7. Tai san dai han khac 7.126.768.298 7.588.397.611 461.629.313
8. Cac khoan phai thu dai i i )
han
IL. Tai san luu dgng va dau tw 50.738.115.370 60.066.840.694 28.725.324
ngan han
1. Tién va cac khoin twong 3.515.042.911 3.515.043.162 251
dwong tién
a. Tién mdt ton quy 54.452.349 54.452.600 251
b. Tién giri ngdn hang 3.460.590.562 3.460.590.562 -
c. Cac khoan tuwong dwong i i )
tién
hazfn bau tur tai chinh ngan 45.338.211.111 45.338.211.111 ;
3. Cc khoin phii thu 6.601.300.633 6.601.300.633 -
4. Vit tw hang héa ton kho 4.011.169.949 4.339.895.022 328.725.073
5. Tai sin lwu dong khéc 272.390.766 272.390.766 -
6. Chi phi sw nghiép - - -
HL Gid tri lgi thé kinh doanh ; 470.652.671 470.652.671

ciia DN

1V. Gid tri quyén sir dung dit

B. TAI SAN KHONG CAN
DUNG

I Tai san co dinh va dau tw
dai han

II. Tai sin lwu dong va dau tw
ngan han
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CHI TIEU

SO LIEU

SO SACH KE TOAN

SO LIEU

XAC PINH LAI

CHENH
LECH

1

2

3

C. TAI SAN CHO THANH
LY

D. TAI §AN HINH THANH
TU QUY PHUC LQI, KHEN
THUONG

TONG GIA TRI TAI SAN
CUA DOANH NGHIEP (A +
B+C+D)

374.170.149.878

424.244.368.195

50.074.218.318

Trong do:

TONG GIA TRI THUC TE
DOANH NGHIEP

374.170.149.878

424.244.368.195

50.074.218.318

E1. No thuc té phai tra

188.200.811.520

188.200.811.520

Trong d6: Gia tri quyén st
dung dat méi nhan giao phai
ndop NSNN

E2. Ngudn kinh phi sw
nghiép

TONG GIA TRI THUC TE
PHAN VON NHA NUOC
TAI DOANH NGHIEP [A —
(E1+E2)]

185.969.338.358

236.043.556.675

50.074.218.318

Nguon: Ho so xdc dinh gid tri doanh nghiép COng ty tai thoi diém Oh ngay 01/7/2014

Tém tit két qua xac dinh gia tri doanh nghiép:

= Tong gia tri thuc té ciia doanh nghiép tai thoi diém Oh ngay 01/7/2014 ciia Cong ty
TNHH MTV Cép thoat nuéc Phii Yén:

374.170.149.878d06ng
424.244.368.195d6ng

o @iatri so sach

o (i tri danh gia lai

o Chénh I¢ch

50.074.218.318d6ng

= Gia tri thuc té phan vén Nha nudc tai Cong ty tai thoi diém Oh ngay 01/7/2014 dé

cO phan hoa:

o @iatri so sach

o (Gia tri danh gia lai

o Chénh léch

185.969.338.358 dong
236.043.556.675 dong
50.074.218.318 dong.
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Tai san phuc vu cong ich khong tinh vao gi tri doanh nghiép, gom:

STT Ton tailsan 1‘2‘5“ Gis tri so/sich

Gia tri Chénh
xac dinh lai léch

A | TAI SAN CO PINH

Phuwong tién van tai,

thiét bi truyén dén 9.702.384.531 9.702.384.531 -

1 Céng thoat nudc 06/2012 | 9.702.384.531 9.702.384.531 -

1 May moc thiét bi 1.392.727.272 1.392.727.272 -
Xe O t0 tai hiéu

1 Mitsubishi loai Canter 08/2013 556.363.636 556.363.636 -
FE8S5PG6SLDD1
Xe O t6 hut chét thai

2 HINO 06/2014 836.363.636 836.363.636 -
(118Kw/2.500v/p)

B | TAI SAN LUU PONG

Tong cong 11.095.111.803 11.095.111.803 -

II. NOI DUNG PHUONG AN CO PHAN HOA
1. Hinh thirc ¢6 phan hoa

Cin cr ddc diém va tinh hinh thuc té, doanh nghiép chon hinh thirc ¢c6 phan héa theo
khoan 2 Piéu 4 Nghi dinh sb 59/2011/ND-CP ngay 18/7/2011ctia Chinh phu vé chuyén
doanh nghiép 100% v6n nha nudc thanh Cong ty ¢ phan 1a “Bdn bt mét phin véon Nha
nwdc tai doanh nghiép”.

2. Tén Cong ty co phin:
Tén tiéng viést:  CONG TY CO PHAN CAP THOAT NUOGC PHU YEN
- Téngiaodich: CONG TY CO PHAN CAP THOAT NUGC PHU YEN.
- Tén tiéng anh: PHU YEN WATER SUPPLY AND SEWERAGE JOINT

STOCK COMPANY
- Tru sé chinh: 05 Hai Duong, Binh Ngoc, Tuy Hoa, Pht Yén
- bién thoai: 057 3827030 057 3823557 Fax: 057 3828388

- Email: capthoatnuocpy@vnn.vn

- Website: capthoatnuocpy.com.vn
3. Nganh nghé kinh doanh du kién:
% Khai thac, san xuit va kinh doanh nuéc sach;

% Quy hoach, 1ap du an dau tu, khao sat, thiét ké, thAm tra tu van d4u thau va giam
sat thi cong cac du an, cac cong trinh cap thoat nudc;
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% Tu van dau thau xay lap, cung Gmg vat tu, thiét bi cong trinh cap thoat nudc, mua
béan, gia cong ché tao thiét bi, phy ting cic san pham co khi chuyén nganh cip
thoat nudc;

% Kinh doanh vat tu, thiét bi may méc chuyén nganh cp thoat nudc;

< Xay dung, lap dat thiét bi, cong nghé, mang ludi duong éng cac cong trinh cap
thoat nudc;

< Dich vu lap dat, stra chita hé théng cp thoat nudc trong nha (sau dong hd do
nuoc);

% Xay dung cac cong trinh dan dung, cong nghiép, thuy loi va giao thong;

¢ Dich vu van tai hang hoa;

< Dich vu phan tich mau nuéc (LAB)

¢ Dich vu méi truong (dich vy thoat nudce va xur ly nude thai);

+* Cho thué mat bﬁng;

% Lién doanh, lién két, gop von.

< Kinh doanh bat dong san, Khach san va du lich...

4. Von diéu 1 va co cAu von diéu 1¢

Von di€u 1€ ciia Cong ty cd phan nhu sau:

- Vén diéu 1é Cong ty : 236.000.000.000 dong
- Ménh gia mot c¢6 phan : 10.000 dong
- S6 lwong ¢ phan : 23.600.000 cb phan

Vén Nha nudc trén 50% von diéu 18 (Theo Thong bao sé 800-TB/VPTU ngay
24/11/2014 cta van phong Tinh ty Pha Yén Vé két luan ciia thuong truc tinh Uy va vian
ban s6 5119/UBND — KT ciia UBND Tinh). Do vay, von nha nudc nam giir tai Cong ty
cd phan Cip thoat nude Phii Yén 1a 51%.

Co cau von dicu 1€ cua Cong ty co phan du kién nhu sau:

R S6 lwong Gia tri c6 phin .

TT Co dong cd phan (ddng) Ty 1€
1 Nha nudc 12.036.000 | 120.360.000.000 | 51,00%
2 CBCNV mua uvu dai 620.100 6.201.000.000 2,63%

91 |Mua theo tiéu chudn thdm nien 216.800 |  2.168.000.000 |  0.92%

lam viéc trong khu viwec Nha nuoc

Mua theo déing ky cam két lam

2.2 viéc lau dai tai CONg ty cé phan

403.300 4.033.000.000 1,71%
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T € déng Sc‘(’) grlﬁ:f i t‘;‘;‘x’gi’ha“ Ty 18
3 Cong doan Cong ty - -
4 | Nha dau tu chién luoc 8.260.000 | 82.600.000.000 | 35,00%
5 gﬁlj‘nﬁ‘;é‘; Zi‘; g%aééign“a cd 2683.900 | 26.839.000.000 | 11,37%

Téng cong 23.600.000 | 236.000.000.000 |  100%

S6 ¢6 phan khong ban hét (néu o) s& dugc xtr Iy theo quy dinh tai Diéu 40 Nghi dinh
s6 59/2011/ND-CP. Truong hop chao ban cong khai theo phuong thic thoa thuan ma van
khong ban hét thi bao cao Uy ban nhan dan tinh Phti Yén thuc hién diéu chinh co cdu von
diéu 1. Ban Chi dao c6 phan héa Cong ty va ngudi dai dién phan von nha nudc tai doanh
nghiép c6 phan héa c6 trach nhiém bd sung vao du thao Piéu 1& dé thong qua Dai hoi
dong c6 dong lan dau vé quyén ban tiép phan von nha nudc tai Cong ty CO phan Cip
thoat nudc Phii Yén sau khi Cong ty Co phan Cép thoat nuéc Pha Yén di chinh thirc hoat
dong theo Luat Doanh nghiép theo phuong 4n cd phan héa di dwgc Tinh Phii Yén phé
duyét diéu chinh.

5. Doi twgng mua c6 phan, chinh sach ban c¢o phan gia wu dai va viéc phat hanh co
phan qua dau gia

5.1 Déi twong mua co phin

Péi twong mua cd phan bao gdm: Can bd cong nhan vién Cong ty, nha dau tu chién
lugc mua theo hinh thirc thoa thuan va cac nha dau tu trong va ngoai nudc mua thong qua
dau gia (theo Diéu 6 va Diéu 48 Nghi dinh 59/2011/NP-CP). Trong d0, sé& to chirc ban cb
phan phan cho nha dau tu chién luoc ngay sau khi UBND Tinh Phl Yén phé duyét
phuong an ¢ phan hoa va trudce khi té chirc ddu gia ban c¢b phan ra bén ngoai.

5.2 Co phin bin cho CBCNV

5.2.1 Cé phan CBCNV mua theo tiéu chudn thdm nién lam viéc trong khu viee Nha
nwdc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011
ctia Chinh pha vé chuyén doanh nghiép 100% vbn nha nudc thanh Cong ty cd phan thi
gia ban c¢b phan cho ngudi lao dong trong truong hop nay 1a “Nguwoi lao déng co tén trong
danh sach thwong xuyén ciia doanh nghiép tai thoi diém cong bé gid tri doanh nghiép c6
phc”in héa dwoc mua toi da 100 cé phcin cho méi nam thyc té lam viéc tai khu vuc nha
niede véi gid ban bang 60% gid ddu thanh c¢éng thap nhdt (triwong hop dau gia cong khai
trieée) hodc bang 60% gid bdn thanh céng thap nhat cho cdc nha dau tw chién lwoc (d6i
Véi trwong hop bdn cho nha dau tw chién lwoc truée)”. Theo Bién ban hop ngay
16/5/2015 “V/v Tham dinh phuong an lao dong, thoi gian cong tic dé mua cd phan vu dai
va phuong an giai quyét ché do lao dong doi du theo Nghi dinh s6 91/2012/ND-CP; Nghi
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dinh s6 59/2011/ND-CP cua Chinh pht; Thong tu s6 38/2011/TT-BLD-TBXH; Thong tu
sd 33/2012/TT- BLD-TBXH” ctia Ban Chi dao C6 phan hoa:

—  Tbdng s6 CBCNV c¢6 tén trong danh sach lao dong Cong ty ngay 27/3/2015 (thoi
diém UBND tinh Phu Yén cong bd gié tri doanh nghiép Cong ty dé c6 phan hoa) la:
213 nguoi;

—  Tong sé6 CBCNV dugc mua cb phan theo tiéu chuin thim nién 1am viéc trong khu
vuc Nha nudc:187 nguoi;

—  Tbng s6 nim cong tac toan bd s6 CBCNV dugc mua c¢d phan theo tiéu chudn thim
nién lam vi¢c trong khu vuc Nha nudc: 2.168nam.

—  Tong s ¢6 phan CBCNV dugc mua theo quy dinh cta hinh thirc nay 13 216.800 ¢
phan voi tong ménh gia 1a 2.168.000.000 dong, chiém 0,92% vén didu 1é Cong ty cb
phan.

—  Thoi gian thuyc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban c6 phan cho
CBCNV sé thuc hién ngay sau khi UBND Tinh Pht Yén phé duyét két qua ban cb
phan cho nha dau tu chién lugc.

—  Gi4 ban: Bing 60% gia ban thanh cong thap nhét cho nha dau tu chién lugc.

5.2.2 Cé phin CBCNV mua theo ding ky cam két lam vigc lau dai tai Cong ty cé
phén

Theo quy dinh tai Khoan 2¢ Piéu 48 Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vdn nha nudc thanh Cong ty cd phan thi
gia ban c6 phan cho ngudi lao dong trong truong hop nay 1a “Gid bdn cé phan wu ddi cho
nguoi lao dong mua thém quy dinh tai diém a khoan 2 Diéu nay dwoc xdc dinh la gid ddu
thanh céng thap nhat (truwong hop ddu gid céng khai trude) hodc bang gid ban thanh
cong thdp nhat cho cdc nha dau tw chién luoc (doi véi triong hop bdn cho nha dau tw

chién lwoc truoc)”.

Theo quy dinh tai diém a, khoan 2, Piéu 48 Nghi dinh 59/2011/ND-CP ngay
18/7/2011: “Nguoi lao dong co tén trong danh sach thwong xuyén cua doanh nghiép tai
thoi diém cong bo gid tri doanh nghiép c6 phan héa, thuéc doi twong doanh nghiép can
sir dung va c6 cam két lam viéc lau dai cho doanh nghiép trong thoi han it nhdt la 03 nam
(ké tir ngay doanh nghiép dwoc cap Gidy chirng nhdn dang ky doanh nghiép lan dau) sé
dwoc mua thém cé phan wu dai theo quy dinh sau:

a) Mua thém theo mirc 200 c6 phan/01 ndm cam két lam viéc tiép trong doanh nghiép
nhung téi da khong qud 2.000 ¢6 phan cho mét nguwoi lao dong.

Riéng nguoi lao dong la cac chuyén gia gioi, co trinh do chuyén mon nghiép vu cao
lam viéc tai doanh nghiép dwoc mua thém theo murc 500 co phc?n/O] nam cam két lam viéc
tiép trong doanh nghiép nhung toi da khéng qud 5.000 c6 phan cho mét nguoi lao
déng.Doanh nghiép c6 phan héa can civ ddc thit nganh nghé, linh vuc kinh doanh ciia
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minh xdy dung va quyét dinh cdc tiéu chi dé xac dinh chuyén gia gioi, c6 trinh @ nghiép
vu cao va phai dwoc nhat tri thong qua tai Dai hoi cong nhan vién chuc cua doanh

)

nghiép truede khi cé6 phan héa.’

Cong ty ¢6 161 CBCNV ding ky mua theo quy dinh cua hinh thitc nay véi téng sb cd
phan 1a 403.300 c6 phén, twong Ung tong ménh gia 1 4.033.000.000 dong chiém 1,70%
von diéu 18 Cong ty ¢ phan.

Ti€u chi xac dinh nguoi lao dong 1a chuyén gia gioi, co trinh do nghi€p vu cao bao

N
A

gom:

+ Ve nang lwc chuyén moén:

—  Chirc vy nim giir tai Cong ty:Cac thanh vién viénchirc quan 1y, Truong phong,
Pho phong, ban, d6i, cac don vi truc thudc;
—  La d6i ngii lao dong c6 trinh d6 chuyén mén nghiép vu tir trung cép trd 1én;
—  La cong nhan c6 bac thg hién dang gitr tir bac 4 trd 1én.
+ Vé sitc khoe:
— (6 strc khoe t6t dé 1am viéc tai CONng tyit nhat 3 ndm trd 1én.
+ Ve tuéi doi:
—  Pdi v6i nam tinh d&én ngay 15 thang 9 nam 2013 khong qua 55 tudi;
—  Dbi véi nit tinh dén ngay 15 thang 9 nam 2013 khong qué 50 tudi.
Céc tiéu chi nay da dugc thdo luan va théng nhét tai hoi nghi nguoi lao dong t6 chirc
ngay 22/3/2015.

Thoi gian thyc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban ¢ phan cho
CBCNYV sé thuc hién ngay sau khi UBND Tinh Phai Yén phé duyét két qua ban c6 phan
cho nha dau tu chién luoc.

Gia ban: Bang gia ban thanh cong thip nhét cho nha dau tu chién luoc.

Danh sach dang ky mua c6 phan véi gia wu dai theo cam két thoi gian lam viée tai
Cong ty ¢d phan theo Phu luc dinh kém.

5.3 C6 phan ban wu dii cho T6 chirc Cong doan

Theo quy dinh tai Piém ¢ Muc 2 Diéu 36, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 ctia Chinh pht thi “Céng doan co so tai doanh nghiép dwoc sir dung nguon
quy céng doan tai doanh nghiép cé phan héa (theo quy dinh tai khodn 2 Piéu 16 Ludt
Céng doan; khéng huy dong, vay von) dé mua cé phan wu dai nhung khéng qud 3% von
diéu 16. S6 c6 phan wu ddi nay do té chire céng dodn nam git nhung khéng dwoc chuyén
nhwrong. Truong hop t6 chire ¢éng doan co sé tai doanh nghiép cé phan héa dwoc Pai
héi cdn bd, cong nhan vién chire tai doanh nghiép c6 phan héa vy quyén sir dung nguon
quy khen thuéng, phiic loi dé mua va thay mdt can b céng nhdn vién chire quan 1y ¢

PHUONG AN CO PHAN HOA Trang 35



CONG TY TNHH MQT THANH VIEN CAP THOAT NUGC PHU YEN

phadn nay thi sé c6 phan nay dwoe giam trir vao sé lwong cé phan wu ddi nguoi lao déng
dwoc mua theo quy dinh tai khoan 1 Piéu 48 Nghi dinh nay va 16 chikc cong doan duwoc
Quyén chuyén nhwong hodc mua lai s6 ¢6 phan dwoc mua tie quy khen thuéng, phic loi
khi ¢6 yéu cau ciia ngwoi lao dong. Gid ban cé phan wu ddi cho té chire cong dodn tai
doanh nghiép c6 phan héa la gid ban cé phan wu dai cho nguoi lao dong theo quy dinh
tai khoan 1 Piéu 48 Nghi dinh nay”.

T6 chirc Cong doan Cong ty dd c6 vian ban sb 16A ngay 18/4/2015 vé viéc khong
dang ky tham gia mua c6 phan cua Cong ty.

5.4 Co phén bdn cho Nha ddu tw chién lwgc

Theo quy dinh tai diém a Khoan 3 Piéu 6 Nghi dinh 59/2011/NDP-CP ngay
18/07/2011 ciia Chinh phii vé chuyén doanh nghiép 100% vén nha nude thanh cong ty cd
phan thi “Nha dau tw chién lwoc la cde nha dau tw trong niede va nha dau tw niede ngoadi
¢6 nang lyc tai chinh va c6 cam két bang van ban cia nguoi c6 tham quyén trong viéc
gdn b6 loi ich lau dai véi doanh nghiép va hé tro doanh nghiép sau c¢é phan héa vé:
chuyén giao cong nghé méi; dao tao nguén nhan lwc; ndng cao ndng lyc tai chinh; qudn
tri doanh nghiép; cung g nguyén vt liéu; phdt trién thi truong tiéu thu san pham”.

Theo Quyét dinh s6 541/QD — UBND ngay 27/03/2015 ciia UBND Tinh Pha Yén vé
viéc phé duyét tiéu chi lya chon nha du tu chién lugc mua c¢6 phan tai Cong ty TNHH
mdt thanh vién Cip thoat nude Phii Yén khi thuc hién c6 phan hoa, tiéu chi lwa chon nha
dau tu chién luoc tham gia mua c¢d phan tai Cong ty TNHH mot thanh vién Cép thoat
nude Phi Yén nhu sau:

% Nang lyec tai chinh:

- Vbn chi1 s¢ hitu cia doanh nghiép it nhat 80 ty dong (Tam muoi ty dong);

- Phai c6 Béo cdo tai chinh 03 nim gan nhat phai duoc kiém toan; Két qua san xuét
kinh doanh hang nam phai c6 l4i.

% C6 vin ban cam két véi UBND tinh Phi Yén c6 cdc ndi dung:

- Cung cép tot dich vu cung cép nudc sach cho nhan dan trén dia ban Tinh; Thuc
hién thu gia cung cép nudc sach dung theo gid cia UBND Tinh quyét dinh hang
nam cho tirng ddi tuong dung nudc (sinh hoat, dich vy, kinh doanh);

- Pai dién chu so hitu caa doanh nghiép phai c6 cam két bang van ban trong viéc
gian b6 loi ich 1au dai v6i Cong ty TNHH mét thanh vién Cap thoat nuéc Phu Yén
va hd trg Cong ty TNHH mét thanh vién Cép thoat nudc Phi Yén sau c6 phan hoa
veé:

= Chuyén giao cong nghé mai: C6 kha nang tiép can va chuyén giao cong nghé
m&i phuc vu hoat dong san xuat kinh doanh chinh ctia Cong ty;

* Pao tao ngudn nhan lyc;

» Nang cao nang lyc tai chinh;
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* Quadn tri doanh nghiép;
= Cung ung nguyén vat liéu;

= Phat trién thi trudng tiéu thu san pham: C6 kha ning mé rong, da dang hoa
nganh nghé phat trién san xuét kinh doanh ctia Cong ty

- Thyc hién dang c&c quy dinh hién hanh ciia Nha nuéc vé Nha dau tu chién lugce tham
gia mua c6 phan.

- Truong hop nha dau tu chién lugc khong thyc hi¢n ding cam két, vi pham han ché
chuyén nhuong theo quy dinh thi phai boi thudng moi ton thit xay ra theo dung hop
ddng cam két va quy dinh cua phap luat hién hanh.

Trén co sé xét duyét cac tiéu chi trén va cin cir theo cong van sd 24/CV — AQUA
ONE ngay 13/04/2015 ctia Cong ty cd phan AQUA ONE vé viéc tham gia mua cb phan
tai Cong ty TNHH mdt thanh vién C?ip thoat nuéc Pha Yén, kinh dé nghi Ban chi dao
xem x¢t va trinh UBND Tinh thong qua viéc chon nha dau tu chién lugc tham gia mua )
phan lan dau ciia Cong ty, chi tiét nhu sau:

1. Cong ty C6 phan Nwéc Aqua One:

- Gidy CNDPKDN s6: 0313062501 do Phong Ping ky Kinh doanh - S& Ké hoach
va Pau tu TP HO Chi Minh cdp lan dau ngay 23/12/2014 va thay doi lan thi
02 ngay 03/02/2015.

- Ngudi dai dién theo phap luat: Ong V6 Song Binh, Chiic vu: Giam déc

- Dia chi try s¢ chinh: Lau 6, Khu B, Phong 606, Toa nha Indochina, s6 04
Nguyén Pinh Chiéu, Phuong Pa Kao, Quan 1, Thanh phé H6 Chi Minh.

- Dién thoai: (+848) 22200911 Fax: (+848) 22200913

- Vbn diéu 1&: 450.000.000.000 dong

- 86 ¢ phan dang ky mua: 8.260.000 (Tam triéu hai trim siau muoi nghin cb
phan)

- Nang lyc ctia nha dau tu: Cong ty c¢6 phan Nudc Aqua One 1a don vi hoat dong
trong linh vuc khai thac, xtr 1y va cung cap nudc; dau tu lap dit hé thong cap
thoat nudc, budn ban may moc, thiét bi va phu ting may sir dung cho san xuat
cong nghi¢p, khai khodng xay dung...

Ngoai ra, Cong ty c6 phan Nudc Aqua One da c6 vin ban s6 24/CV-AQUA ONE
va Ban cam két s6 05/CK-AQUA ONE ngay 13/04/2015 gii UBND Tinh Phu Yén
cam két :

v' Cung cip tbt dich vu cung cip nudc sach cho nhan dan trén dia ban Tinh;
Thuc hién thu gid cung cdp nudc sach dung theo gia cia UBND Tinh
quyét dinh hang nim cho timg ddi twong dung nudc (sinh hoat, dich vu,
kinh doanh);
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v' Cam két gan b6 loi ich lau dai voi Cong ty TNHH mot thanh vién Cap
thoat nuéc Phu Yén va hd trg Cong ty TNHH mot thanh vién Cip thoat
nude Phii Yén sau c6 phan hoa vé:

= Chuyén giao cong nghé mdi: Co kha ning tiép can va chuyén giao
cong ngh¢ moi phuc vu hoat dong san xuét kinh doanh chinh cta
Cong ty;

= Pao tao ngué)n nhan luc;

= Nang cao nang luc tai chinh;

= Quan tri doanh nghiép;

= Cung Gng nguyén vat liu;

= Phat trién thi truong tiéu thu san pham: C6 kha ning mo rong, da
dang hoa nganh nghé phat trién san xuét kinh doanh cta Cong ty

v Thuc hién dung cac quy dinh hién hanh ciia Nha nuée vé& Nha dau tu chién
lwoc tham gia mua cb phan.

Truong hop Cong ty c6 phan Nudc Aqua One khong thuc hién dung cam két, vi pham
han ché chuyén nhuong theo quy dinh thi Cong ty cam két boi thudng moi ton that xdy ra
theo diing hop dong cam két va quy dinh cta phap luat hién hanh.

»  Gid co phan chao ban cho nha dau tw chién lwoc:

Tong s6 ¢o phan dy kién ban cho nha dau tu chién luoc 8.260.000 ¢ phan, twong
mg 82.600.000.000 dong chiém 35% von diéu 1é cia cong ty cd phan.

Theo quy dinh tai diém a Khoan 3 Diéu 6 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nude thanh cong ty cd
phan thi “Nha dau tw chién lwoc la cac nha dau t trong nde va nha dau tw nuweée ngodi
¢6 nang lyc tai chinh va c6 cam két bang van ban ciia ngwoi ¢6 tham quyén trong viéc
gan b6 lpi ich lau dai véi doanh nghiép va hé tro doanh nghiép sau c¢é phan héa ve:
chuyén giao céng nghé méi; dao tao nguon nhan lwc; ndng cao ndang lee tai chinh; quan
tri doanh nghiép; cung iing nguyén vt liéu; phdt trién thi truong tiéu thu san pham”.

Theo quy dinh tai Tiét d, Khoan 3, Piéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu thi: “Gid badn co phcfn cho nha dau tw chién luge duoc xdc
dinh theo nguyén tdc:

- Doi voi truong hop bdn c6 phan cho nha dau tw chién lwoc sau khi dau gia cong

khai thi gid bdn do Ban Chi dao c6 phan hda thda thudn truc tiép véi cde nha dau tw

chién liwoc nhung khong thap hon gid ddu thanh cong thap nhdt cia cudc dau gid cong

khai.

- Doi voi truong hop thoa thudn truc tiep hodac dau gia gitka cdac nha dau tw chién

liwge ¢6 di tiéu chudn va da thwe hién ding ky mua truée khi thue hién dau gid cong khai
la gid théa thudn giita cdc bén (truong hop théa thudn) hodc la gid dau thanh céng (doi
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Véi trwong hop ddu gid) nhung khéng thap hon gia khéi diém da dwoc co quan cé tham
quyén quyét dinh phirong dn cé phan héa phé duyét.”

Nha dau tu chién luge duoc mua co phén trude khi thuc hién ban dau gia cong
khai. Ban Chi dao ¢ phﬁn hoa s€ thoa thuan truc tiép ban cb phén cho nha dau tu chién
lwoc, dam bao nguyén tic khong thap hon gia khoi diém da duoc co quan c6 tham quyén
quyét dinh phuong an c6 phan hoa phé duyét.

Nha dau tu chién luoc sé tién hanh ndp tién dit coc vao tai khoan phong toa cua
Cong ty ngay sau khi Phuong 4n ¢4 phan héa dugc UBND Tinh Pha Yén phé duyét. S6
tién nha dau tu chién lugc phai dit coc twong ung voi 10% gia tri ¢ phan ding ky mua
theo gia khoi diém dd duoc co quan c6 thim quyén phé duyét. Trudng hop tir bé quyén
mua, nha dau tu chién lugc khong dugc nhan lai tién coc.

. Quy dinh vé han ché chuyén nhwong:

Theo quy dinh tai Tiét ¢, Khoan 3, Piéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 ctia Chinh pha thi : “Nha dau tw chién lwgc khéng dwoc chuyén nhirong sé c6
phdn mua trong thoi han t6i thiéu 05 nam, ké tir ngay céng ty c6 phan dwoc cip Gidy
chitng nhdn dang ky doanh nghiép lan dau hoat déng theo Ludt Doanh nghiép. Truong
hop dac biét can chuyén nhuong $6 c6 phdn nay truoc thoi han trén thi phai dwoc Pai hoi
dong c6 dong chdp thudn”.
5.5 Co phdn bdn diu gid ra bén ngoai

S6 ¢ phan thyc hién ban cho cac nha dau tu bén ngoai nhu sau:

—  Tong s6 lugng c6 phan ban dau gi ra bén ngoai: 2.683.900 ¢ phan, chiém 11,38%
von diéu 1&.

—  Gia khéi diém la 10.000 dng/co phan.

—  Thoi gian ban d4u gia: Du kién thang 6/2015, sau khi c6 Quyét dinh ctia UBND tinh
Phi Yén phé duyét phuong an cd phan hoa va chuyén Cong ty TNHH MTV
PYSUWADCO thanh cong ty c6 phan.

—  T6 chuc thyc hign ban dau gia: S¢ Giao dich Chimg khoan Thanh phd H6 Chi Minh.

—  DPbi tuong tham gia dau gia: Cac nha dau tw c& nhan, nha dau tu to chire trong nudc
va ngoai nudc theo quy dinh ciia phap luat (Theo quy dinh tai Diéu 6 Nghi dinh
59/2011/NB-CP ngay 18/07/2011 ctia Chinh phu).

6. Loai co phin va phwong thirc phat hanh

6.1 Logi cé phin

Tat ca ¢ phan ctia Cong ty tai thoi diém thanh 1ap 13 ¢ phan phd thong. Cac hoat
dong mua, ban, chuyén nhuong, thira ké c¢6 phan duoc thyuc hién theo quy dinh cua Diéu
1¢ Cong ty co phan va cac van ban phap luat khac c6 lién quan.
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6.2 Gid khdi diém:

Gia khai diém chao ban c6 phan ra bén ngoai 1a: 10.000d/cd phan

6.3 Phwong thirc phat hanh

—  Viéc ban ¢d phﬁn cho nha dau tu chién luge dugc thuc hién theo phuong thirc thoa

thuan tryc tiép.

—  Viéc ban ¢6 phan véi gia uu dai cho can by cong nhan vién dugc thuc hién tai doanh

nghiép, theo danh sach da dugc phé duy¢t.

— €6 phan ban cho cac nha dau tu khac thong qua hinh thirc ban dau gid dugc t chic
tai S¢ Giao dich Chung khoan TP.HCM

7. Chi phi c6 phin hoa

Theo quy dinh tai Khoan 4 Piéu 12 Thong tu sé 196/2011/TT-BTC ngay 26/12/2011
ctia Bo Tai chinh, tong mic chi phi tdi da ciia doanh nghiép c6 phan hoa cé gia tri doanh

nghiép trén s6 ké toan trén 100 ty dong 1a khong qua 500 triéu dong.

Gia tri thyc té ctia Cong ty theo so sach vao thoi diém xac dinh gia tri doanh nghiép 1a
374.170.149.878 d6ng nén tong chi phi ¢ phan héa ciia Cong ty s& 1a 500.000.000 dong.

Tong murc chi phi ¢6 phan hoa du kién gom céc khoan muc chinh sau:

. CHI PHI
STT HANG MUC CHI PHI .
(Pong)

A. | Céc khoan chi phi truc tiép tai doanh nghiép 86.500.000
1 | Chi phi dang bao cong bd théng tin moi nha dau tu chién luogc 5.000.000
2 | Lé phi thanh toan t6 chtrc ban dau gia c6 phan* 81.500.000
B | Thué cac Pon vi ¢o chirc ning thye hién cac cong viéc lién quan 265.000.000

Thué Pon vi tu van c6 phan héa tron tu van xay dung Phuong &n ¢
1 | phan hoa, Tu van 1ap hd so ban dau gia c6 phan, Tu vén to chirc dai hoi 265.000.000
cd dong thanh 1ap, Tu van cac thi tuc hoan tit ¢6 phan hoa.

C. | Chi phi hoat ddng va thii lao Ban chi dao c6 phan ho4 va T giiip viéc 148.500.000

TONG CONG 500.000.000
Ghi cha:

(*) Can cir Thong tu sb 09/2014/TT-BTC ngay 16/1/2014 ctia B Tai chinh quy dinh vé mirc thu,
ché d6 thu, ndp, quan 1y va sir dung phi ban déu gia c¢b phan va céc loai ching khoan theo quy dinh cua

Luat Chimg khoén, 1¢ phi ban dau gi4 c6 phan tai S& Giao dich Chimng khoan va cac to chirc dugc phép to

chirc ban d4u gia c6 phan 1a 0,3% trén tong gia tri c6 phan thyc té ban dugc, toi da 12 300 triéu dong/1 cudc

ban d4u gia c6 phan va tbi thidu 1a 20.000.000 dong/1 cudc ban dau gia cd phan.
Cong ty TNHH MTV Cép Thoat nuéc Phii Yén kinh trinh Ban chi dao ¢6 phan hoa
xem xét, trinh Uy ban Nhan dan Tinh Pha Yén phé duyét chi phi ¢6 phan hoa duy kién cua
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Cong ty nhu trén. Chi phi ¢4 phan hoa cua Cong ty s& duoc quyét toan trén co sd cac chi
phi thuc té sau khi két thuc qua trinh ¢6 phan hoéa.
8. K& hoach sir dung tién thu dwoc tir co phan héa

Viéc quan ly, su dung tién thu tir co phﬁn hoéa thyc hi¢n theo quy dinh tai muc III
Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ctia B6 Tai chinh.

Trén co so gia tri thuc té phan von nha nude tai doanh nghiép, ty 18 gop von ciia nha
nude tai Cong ty cd phan, Cong ty du kién ké hoach hoan vbn ngan sach nha nudc, tam
tinh theo phuong an gia sir tit ca s6 lugng ¢ phan ban ra duoc ban hét voi gia khoi diém
10.000 dong va gia ddu thanh céng thap nhat 1a 10.000 dng/cd phan, chi tiét nhu sau:

TT Du tién s6 tién thu dwoc sau khi ban co phin S6 tién (dong)
1 | Vén diéu 18 Cong ty cd phén (a) 236.000.000.000
Von Nha nuéce thye té tai doanh nghiép sau
2 L (b) 236.043.556.675
khi danh gia lai
3 | Tién thu tir c6 phan hoa (c) 114.772.800.000
3.1 | Thu tir ban c6 phan cho CBCNV 5.277.800.000
+ Mua theo tiéu chuan tham nién lam viéc
trong khu viwc Nha nudc (gida ban giam 40% 1.300.800.000
S0 V6i gid ddu thanh cong thdp nhdt)
+ Mua theo ddng ky cam két lam viéc lau
i A PRI 4.033.000.000
dai tai CONQ ty co phan
3.2 | Thu tir ban c6 phan cho nha dau tu chién luoc 82.600.000.000
3.3 | Thu tir ban d4u gia ra bén ngoai 26.839.000.000
Gi4 tri ménh gia ¢6 phan da ban cho CBNV,
4 | nha dau tw chién lwgc, ban dau gia ra bén (d) 115.640.000.000
ngoai
Gia tri ménh gia c6 phan phat hanh thém dé _ ]
6 | Chi phi c6 phin hoa don vi thuc hién () 500.000.000
7 CP] phlA giai quyét chinh sach doi vdi lao 0 207 948.812
dong doi du
8 Phén thing du von dé lai DN twong g ty (h)(fj E(?);](?() B ]
1 6 phin phat hanh thém /Vén didu 18 © /(ga)]
Tong s6 tién ndp vao Quy hd tro sip xé c)—(e)—(f) -
& °P & ): » AP EP ©-@©)-{0 113.974.851.188
doanh nghiép (9) - (h)

Cong ty s& ndp tién vao Quy hd tro sip xép doanh nghiép theo quy dinh sau khi hoan
tat viéc ban cd phan ra bén ngoai.
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9. Phuwong an sip xép lai lao dong

9.1 Phwong dn sir dung lao dong

Nhim néng cao hiéu qua san xuét kinh doanh cta doanh nghiép, phat huy dugc ning

luc ciia nguoi lao dong sau khi chuyén sang loai hinh Cong ty cd phan; duwa trén co so

hién trang d6i ngii lao dong hién c6 ciia doanh nghiép, nhu cau lao dong du kién cua

Cong ty giai doan sau c6 phan hoa va cac quy dinh cta phéap luit vé lao dong nhim nang

cao hiéu qua san xuit kinh doanh cua Cong ty, phat huy duoc ning luc ctua ngudi lao

dong, Cong ty du kién sé& tién hanh phuong an sip xép lai lao dong nhu sau:

STT Noi dung Téng s6
| Tong s6 lao dong tai thoi diém cong bo gia tri doanh nghiép cd phan 213
hoa
1 Lao dong @Gng thudc dién ky HD LD (Thanh vién HDTV, Chu tich 6
HDTV, Kiém soat vién, Giam doc, KTT)
2 | Lao dong lam vi¢c theo HDLD 207
- Lao dong lam viéc theo HPLD kKhong Xac dinh thoi han 151
- Lao dong lam viéc theo HPLD Xac dinh thoi han tir du 12 thang
dén 36 thing 49
Lao dong lam viéc theo HDLD xac dinh thoi han <12 thang 7
3 Lao dong dang nghi viéc nhung c6 tén trong danh sach lao dong cua ]
Cong ty
" So }ao dong sé nghi viéc tai thoi diém cong bo gia tri doanh nghiép co 5
phan héa
S6 lao dong du diéu kién huu theo ché do hién hanh -
2 S6 lao dong sé cham dat HDLD, chia ra; 1
- Hét han HPLD ]
- T nguyén cham dirt HDLD 1
- Cham dirt hop dong lao déng véi Iy do khdc theo quy dinh ciia phap
luat )
3 S6 lao dong khong bd tri duoc viée 1am tai thoi diém cong bd gia tri .
doanh nghiép CPH, chia ra:
- 86 lao dong déi dir thire hién theo NP s6 91/2010/NP-CP 4
- S6 lao dong phdi cham dirt hop dong lao dong va trd tro cap mat
viéc lam )
I11 | S lao dong sé chuyén sang 1am viéc tai Cong ty ¢ phin 208
1 |Sélao dong ma HPLD con thoi han 208
2 | S6 lao dong nghi huong ché d6 BHXH, chia ra: -
- Om dau -
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STT Noi dung Tong s6

- Thai san -

- Tai nan lao dong, bénh nghé nghiép -
3 |Sdlao dong dang tam hoan thyc hién HDLD, chia ra: -

- Nghia vu quan sw -

- Nghia vu cong ddn khac -

- Bi tam giam, tam giir -

- Do 2 bén thoa thuan (khong qua 03 thang) -

Xem Phuong an lao dong dinh kem

Co cu lao dong tiép tuc chuyén sang Cong ty ¢ phan nhu sau:

Tiéu chi S6 lwong (ngudi) Ty trong (%)

Tong cong 208 100%
Phéan theo trinh d¢ lao dong

- Trinh d6 dai hoc va trén dai hoc 46 22,11%

- Trinh d6 cao dang, trung cap, so cap 155 74,52%

- Trinh d¢ khac 7 3,37%
Phén theo loai hop déng lao dong

Hop dong khong thoi han 152 73,07

Hop dong thoi han tir 1-3 nam 49 23,56

Hop dong c6 thoi han <12 thang 7 3,37
Phan theo gi6i tinh

- Nam 165 79,71

- Nir 43 20,29

9.2 Ké hoach xit ly lao dpng doi dw

Cong ty ap dung theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vo6n nha nudc thanh Céng ty cd phan;
Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia B4 Lao dong Thuong binh Xa
hoi vé hudéng din thuc hién chinh sach d6i v6i nguoi lao dong theo Nghi dinh sb
59/2011/ND-CP va Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 ciia Bo Lao
dong Thuong binh va Xa hoi vé huéng din thi hanh mot sd didu cua Nghi dinh
91/2010/ND-CP ngay 20/08/2010 ctia Chinh phu quy dinh chinh sach ddi voi ngudi lao
dong doi du khi sap xép lai cong ty trach nhiém hiru han mot thanh vién do Nha nudc 1am
chu s¢ hitu.
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Tai thoi diém sip xép chuyén doi, Cong ty TNHH mot thanh vién Cap thoat nudc

Phu Yén

c6 04 nguoi lao ddng khong bd tri duge viée lam. Poi twong lao dong nay sé&

thuc hién cham dit hop dong lao dong va dugce hudng cac chinh sach déi véi nguoi lao

dong doi

Can

du theo quy dinh tai khoan 2 va khoan 4 Piéu 3 Nghi dinh 91/2010/ND-CP.
ctr theo Khoan 3 Piéu 7 Thong tu 38/2010/TT-BLDTXBH: “Trong thoi han 15

ngay (ngay lam viéc), ké tir ngay dwoc co quan c¢é tham quyén phé duyét phirong dn gidi

quyét lao déng déi dw, cong ty, don vi thwe hién gidi quyét chinh sach doi véi ngueoi lao

déng”. Do vay, Cong ty tam tinh mutc hd tro hd trg ngudi lao dong doi du duoc huong
tinh dén thoi diém 30/05/2015 14 297.948.812 dong, bao gdm:

* Doi

twong nghi huu truée tudi hwong chinh sich theo Nghi dinh s6 91/2010/ND-

CP(02 ngudi) 1a 263.502.612 dong, cu thé:

= Poi

HO trg 03 thang tién luong va phu cip luong (néu c6) cho mdi nim (da 12 thang,
khong tinh thang 1) nghi huu trudc tudi so véi tudi nghi huu quy dinh taidiém a,
khoan 1, Piéu 50 Luat Bao hiém xa hoi (BHXH): 130.918.788 dong (theo quy
dinh tai diém a kKhodn 2 Piéu 3 Nghi dinh 91/2010/ND — CP);

05 thang tién luong va phu cip lwong (néu c¢6) cho 20 nam dau lam viéc c6 dong
BHXH: 54.549.494 dong (theo quy dinh tai diém b khodn 2 Diéu 3 Nghi dinh
91/2010/Nb — CP);

T nam th 21 trg di, cit mdi nim lam viée c6 dong BHXH dugce tro cép thém %2
thang tién lwong va phu cip lwong (néu co). Truong hop sd nim lam viée c6
thang 1¢ thi duoc tinh theo nguyén tic trén 06 thang dugc tinh 1a 01 nam, da 06
thang tré xudng khong duoc tinh: 78.034.330 dong (theo quy dinh tai diém b
khodn 2 Piéu 3 Nghi dinh 91/2010/NP — CP va diém b khoan 2 Diéu 3 Théng tir
38/2010/TT-BLDTXBH).

twong mit viéc thue hién chim dit HPLD va hwéng chinh sach dbi véi lao

dong doi du theo quy dinh tai Nghi dinh 91/2010/ND-CP (01 ngwoi):

Hb trg 01 thang tién lwong va phu cap luong (néu c6) cho mdi nam (da 12 thang,
) thang 1¢ cong dén vao giai doan tiép theo) thuc té 1am viéc trong khu vuc nha
nude: 7.333.400 dong (theo quy dinh tai diém a khoan 4 Piéu 3 Nghi dinh
91/2010/NDP — CP);

Hb tro thém 01 thang tién luong va phu cap luong (néu ¢6) cho mdi nam (du 12
thang, s6 thang 1¢ cong don vao giai doan tiép theo) thuc té lam viéc trong khu
vuc nha nude: 20.094.200 dong (theo quy dinh tai diém b khodn 4 Piéu 3 Nghi
dinh 91/2010/ND — CP);

06 thang tién lwong va phu cip luong dé di tim viéc lam: 14.352.000 ddng (theo
quy dinh tai diém ¢ khoan 4 Diéu 3 Nghi dinh 91/2010/ND — CP).

Do d6 tong ngudn kinh phi chi tra cho nguoi lao dong dy kién 1a 305.282.212 dong,

trong do:

Cong ty chi tra:7.333.400 dong;
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—  Tién thu tir tién ban cd phan lan dau (Quy hd tro sap xép doanh nghiép) chi tra:
297.948.812 ddng.

Ngudn kinh phi chi tra cho nguoi lao dong s& dugc quyét toan theo s lidu thyc té chi
tra cho nguoi lao dong tai thoi diém nguoi lao dong chinh thirc nghi viéc.

Chi tiét theo Phy luc dinh kém.
9. Phuwong 4n vé to chirc va quan 1y diéu hanh Cong ty

Cong ty Co phén Cép thoat nudc Phu Yén hoat dong theo Diéu 1& to chtrc va hoat
dong cua Cong ty do Pai hoi dong cd dong thong qua, cin ctr theo cac quy dinh ctia Luat
doanh nghi¢p, dudi sy quan tri, giam sat va dieu hanh cua Hoi déng quan tri, Ban kiém
so4t va Ban Giam ddc.

Du kién bd may to chirc ciia Cong ty nhu sau:
— Pai hoi ddng cb dong;
— Hoi déng quan tri;
— Ban kiém soét;

— Tong Giam doc

SO DO TO CHU'C CONG TY €O PHAN CAP THOAT NU'GC PHU YEN

Chi dao truc tiép

Dai hoi déng cb dong

é
Chi dao chirc nang ‘l, \4
_— H6i déng quan tri Ban kiém soat

v

Tong giam déc
v ‘l‘ ‘l’

Phé t6ng gidm déc phu Pho téng gidm doc Phé t6ng gidm déc phu trach
trach kinh doanh phu trach ky thugt ké hoach va dau tu
v ]
A 2 ‘1' v v v Vv \
Phong Phong k& Phong t6 Phong Ky Phong k& Ban
kinh toan-Tai chirc-Lao thuat-QL hoach-véat quan ly
doanh chinh dong mang tu dy an
4
v v v v v v v
XN cap XN c&p nudc XN cap XN cap XN Tuw van XN Dich XN
nuéc Séng Cau-bB nuéc nudc Son Khao sat, vu moi Xay-
Tuy Hoa Séng Cau Doéng Xuan Hoa Séng thiét ké truong Lip
Tuy An Hinh nwéc

06 Phong chirc ning: Phong T chiic — lao dong; Phong ké toan — tai chinh; Phong

PHUONG AN CO PHAN HOA

Trang 45




CONG TY TNHH MQT THANH VIEN CAP THOAT NUGC PHU YEN

Ké hoach —vat tu; Phong Kinh doanh; Phong K§ thuat- QL mang; Phong Pau tu,

07 xi nghiép truc thudc Cong ty (hodc chi nhanh Cong ty): XN cip nudc Séng cau va
DB Song cau; XN cip nudc Pong Xuan va Tuy An; XN cip nuéc Tp Tuy Hoa (gdm Tp
Tuy hoa, Phti Hoa, Hoa Vinh, An Phu, Viing R6); XN cép nudc Son Hoa, Song Hinh; Xi
nghiép dich vu mdi trudng nude (quan 1y, van hanh va duy tu hé théng nudc mua va nude
thai); Xi nghiép Tu van khéo sat thiét ké; XN Xay lap.

STT CHUC DANH CONG VIEC C:&%ﬁ ],'\)A%N gﬁgﬁ
(nguoi)

I | H¢i dong quan tri Dai hoc 5

Téng giam ddc va cac pho tong Dai hoc 4

Ban kiém soat Pai hoc 3

Thu ky hoi dong quan tri Pai hoc 1

Il | PHONG TO CHUC - LAO PONG 8

Trudng phong Dai hoc 1

Pho truong phong Dai hoc 1

Nhan vién lao dong- bao hiém bai hoc 2

Nhan vién van thu luu trit Trun%gjg- cao 1

Nhan vién phap ché Dai hoc- luat 1

Nhan vién lai xe Tét nghiép PTTH 2
Nhan vién tap vy, cham soc cay Tét nghiép PTTH

111 | PHONG KE TOAN - TAI CHINH 7

Ké toan truong Pai hoc 1

Pho truéng phong Dai hoc 1

Nhaén vién ké toan tong hop Dai hoc 1

Nhan vién ké toan thué Pai hoc 1

Nhan vién ké toan thanh toan, luong Pai hoc 1

Nhan vién ké toan tai san- XDCB Dai hoc 1

Thu quy Trung cip 1

IV | PHONG KY THUAT - QL MANG 13

Trudng phong Dai hoc 1

Pho truong phong Dai hoc 1

Nhan vién quan ly mang Pai hoc 1

Nhén vién quan 1y san xuét Dai hoc 2
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STT CHU'C DANH CONG VIEC C:&Eﬁ ?A%N g{gﬁ
(nguoi)

Nhén vién quan ly thiét bi, dién Pai hoc 1

Nhan vién kiém soat thiét ké du toan Pai hoc 1

Nhén vién quan ly thoat nudc bai hoc 1

Nhan vién quan 1y chit luong nudc bai hoc 1

Nhaén vién quan 1y thiét bi héa nghiém cao dang 1

Nhan vién phan tich mau nudc Dai (};;rfé €ao 3

V | PHONG KE HOACH - VAT TU 6

Trudng phong Pai hoc 1

Pho truong phong DPai hoc 1

Nhan vién vat tu Pai hoc 1

Nhén vién tong hop Pai hoc 1

Nhan vién theo déi XDCB Pai hoc 1

Thu kho trung cap 1

VI | PHONG KINH DOANH 6

Trudng phong DPai hoc 1

Pho truong phong Dai hoc 1

Nhan vién quan hé khach hang, tong hop DPai hoc 1

Nhan vién quan 1y khach hang bai él;r‘l’g cao 3

VIl | PHONG PAU TU 3

Pho ban truc Pai hoc 1

Nhén vién phu trach ky thuat va K& hoach Pai hoc 1

Nhan vién ké toan cao dang 1

VIII | Xi NGHIEP CAP NUOC TUY HOA 78

Giam ddc xi nghiép bai hoc 1

Ph6 giam ddc xi nghiép DPai hoc 2

Can b ky thuat bai hoc 4

Nhan vién ké toan bai hoc 2

Nhan vién van hanh Cong nhan 32

Nhan vién sira chita, lap dat Cong nhan 16

Nhén vién cham soc khach hang CoOng nhan 6
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STT CHU'C DANH CONG VIEC C:&Eﬁ ]I'\)A%N g{gﬁ
(nguoi)
Nhan vién ghi thu tién nuéc Cong nhan 14
Nhén vién thu kho, thu quy Trung cip 1
IX XI NGHIEP CAP NUGC SONG CAU- BB SONG 57
CAU
Giam doc xi nghi¢p Pai hoc 1
Phé giam ddc xi nghiép Dai hoc 1
Cén b ky thuat Pai hoc 2
Nhan vién ké todn Dai hoc 1
Nhan vién van hanh Cong nhan 9
Nhan vién sira chita, lap dat Cong nhan 4
Nhan vién cham s6c khach hang Cong nhén 2
Nhan vién ghi thu tién nuéc Cong nhan 5
Nhan vién thu kho, thu quy Trung cap 2
X Xi NGHIEP CAP NUOC PONG XUAN - TUY o5
AN
Gidam doc xi nghi¢p Pai hoc 1
Phé giam ddc xi nghiép Dai hoc 1
Cén bo k¥ thuat Pai hoc 2
Nhan vién ké toan Dai hoc 1
Nhan vién van hanh Cong nhan 9
Nhan vién stra chita, lap dat Cong nhan 3
Nhan vién cham soc khach hang Cong nhén 2
Nhan vién ghi thu tién nudc Cong nhén 4
Nhan vién thu kho, thu quy Trung cap 2
X XI NGHIEP CAP NUGC SON HOA - SONG 57
HINH
Giam doc xi nghiép Pai hoc 1
Phé giam ddc xi nghiép Dai hoc 1
Can b ky thuat DPai hoc 2
Nhan vién ké toan Pai hoc 1
Nhan vién van hanh CoOng nhan 10
Nhan vién stra chira, lép dat CoOng nhan 4
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5 A DINH
- - _ TRINH PO =
STT CHUC DANH CONG VIEC CHUYEN MON BIE!\l.
(nguoi)
Nhan vién cham so6c khach hang Cong nhan 2
Nhan vién ghi thu tién nuéc Cong nhan 4
Nhén vién thu kho, tha quy Trung cép 2
X1l | Xi NGHIEP DICH VU MOI TRUONG NUOC 15
Giam dbc xi nghiép Pai hoc 1
Phé giam dbc xi nghiép Pai hoc 1
Can b ky thuat Pai hoc 2
Nhan vién ké toén Dai hoc 1
Nhan vién van hanh Cong nhan 8
Nhén vién stra chita, ldp dat, cham séc khach hang Cong nhan 2
X1 | Xi NGHIEP TU VAN 7
Giam dbc xi nghiép Pai hoc 1
Phé giam ddc xi nghiép Pai hoc 1
Can b ky thuat bai hoc 4
Nhan vién ké toan bai hoc 1
10. Phwong an dau tw va chién lwgc phat trién sau khi co6 phan hoa
10.1. Pinh hwéng phdt trién ciia Cong ty
K¢é hoach kinh doanh 3 nam sau c¢b phan
TT Chi tiéu bvt Niam 2016 | Nam 2017 | Nam 2018
1 | Vén diéu 1¢ Tr.dong 236.000 236.000 236.000
2 | Tong sb lao dong Nguoi 220 220 220
3 | Tong quy luong Tr.dong 14.860 15.306 16.224
4 Thu‘r}hal? binh quéan 1 Tr.dong/ngum 6.1 6.6 7.0
nguoi/thang /thang
5 | Téng doanh thu Tr.dong 78.517 83.228 88.222
6 | Tong chi phi Tr.dong 70.193 72.299 74.468
7 | Loi nhuan truéc thué Tr.dong 8.324 10.929 13.753
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TT Chi tiéu Pvt Nim 2016 | Nim 2017 | Nim 2018
8 | Loi nhuan sau thué Tr.dong 6.659 8.743 11.003
9 | LNST/Vén diéu 1¢ % 2,82% 3,7% 4.,66%
A A r A 4 4,0%
10 Ey 1€ co tirc/Von dieéu % 2.5% 3.5%
11 | Tién chi tra co tirc Tr. Pong 5.900 8.260 9.440
12 | Trich quy Tr. Pong 759 483 1.563

Nguén: Cong ty TNHH mét thanh vién Cap thodt nwée Phii Yén

Ghi chii: Loi nhudn sau thué dwoc tinh trén co sé Chinh phit giam thué thu nhdp doanh nghiép tir ngay
01/1/2014, cu thé la ty sudt thué thu nhdp doanh nghiép la 20% cho nam 2016 dén nam 2018,

10.2. Bién phap thuc hié¢n

< Ddi v6i to chire b may Cong ty co phan

Sau khi ¢6 phan hoa, Cong ty s& hoat dong theo Luat Doanh nghiép dudi sy quan
ly, giam sat va diéu hanh cia Hoi dong quan tri (HPQT), Ban kiém soat va Ban Giam
déc.

Co céu quan 1y va bd may t6 chirc COng ty ciing s& dugc sap xép, tinh gian ¢ mirc
hop 1y nham dam bao hoat dong kinh doanh dat hi¢u qua. Viéc str dung lao dong sau
khi chuyén sang Cong ty c6 phan thyc hién theo cac nguyén tic sau:

Str dung tdi da sb lao dong hién co tai thoi diém cb phﬁn ho4, trén tinh than
tinh gon, hiéu qua nhim dap ung nhu cau va dinh huéng hoat dong trong
tuong lai cia Cong ty.

Chon lya can bd ¢ du tiéu chuin vé trinh do chuyén mon nghi¢p vy, trinh do
chinh tri, phém chit dao duc dé xem xét dua vao danh sach can bo quy hoach,
du bj nham chu dong co ké hoach boi dudng, dao tao nguén can bo ké thira.
Quy hoach diéu dong nguff)n nhan luc trong ndi bd Cong ty, thuc hién chinh
sach thu hut ngudn nhan lyc.

DPam bao thyuc hién day da moi quyén loi hop phap dong thoi tao moi truong
va diéu kién lam viéc ngay cang tot hon cho ngudi lao dong; xay dung va thuc
hién van héa doanh nghiép.

Cong ty ciing sdp xép lai va cung c6 mot s phong ban dé tap trung thuc hién
nhiém vu san xuat kinh doanh cua Cong ty.

% Muc tiéu phat trién sin xuét kinh doanh.

- Xay dung chién luoc dau tu phat trién hé thong cip nudc, phat trién thi truong

PHUONG AN CO PHAN HOA

Trang 50



CONG TY TNHH MQT THANH VIEN CAP THOAT NUGC PHU YEN

va co cac giai phap cu thé dé thuc hién chién lugc phat trién Cong ty, ting
budc Cong ty phat trién va ting truong bén virng.

Xay dung don gia san pham, dich vu dva trén co sé dinh muc kinh té ky thuat
tung nganh theo quy dinh, dé nghi cac nganh lién quan trinh UBND Tinh ra
quyét dinh phé duy¢t lam co s¢ thuc hién.

Thuc hién chu truong da nganh, da nghé. Tap trung nghién ctru va phat trién
thém mot s6 nganh nghé mang lai hiéu qua kinh té cao.

Quan 1y van hanh tdt cac nha may nudc truc thudc:
Quan 1y chat lugng nude dat tiéu chuan cua Bo Y té.

Thuec hién t6t cac dich vu, cham séc khach hang; quéan 1y theo hé thong quan ly
chat lugng theo tiéu chuan ISO 9001:2008; Tinh toan gia nudc hop 1y, khuyén
khich nguoi tiéu dung gia ting khdi lwong tiéu thy.

Cai tién cong tac ghi thu tién nudc, giam ty 18 ton ghi, ton thu xuéng murc thap
nhat.

Du kién ké hoach dau tu xAy dung co ban.

Pau tu cai tao ning cép NMN Tuy Hoa dat Cong suat 30.000 m3/ngay dém.
Tap trung cai tao nang cap ngudn nudc khai thac, cong trinh thu nude va Khu
xtr Iy nuée sach. Du kién tong mirc du tu khoang 200 ty dong.

Piu tu cai tao nang cip NMN TX Song Cau dat Cong s,uath.OOO m3/ngay
dém (dinh huéng Coéng suat 15.000 m3/ngay dém). Dy kién tong muc dau tu
khoang 210 ty dong.

Pau tu cai tao néng‘cép NMN Song Hinh dat Cong suat 3.000 m3/ngay dém.
Dy kién tong mtrc dau tu khoang 3,5 ty dong.

Pau tuxay dyng méi NMN thi trin Pht Thir, huyén Tay Hoa Cong suat 2.000
m3/ngay dém. Du kién tong murc dau tu khoang 50 ty dong.

Pau tu xay dung méi NMN thi tran Hoa Vinh, huyén Bong Hoa Cong suit
10.000 m3/ngay dém. Dy kién tong mirc dau tu khoang 70 ty dong.

Thyc hién chuong trinh chéng that thoat nudc st dung ngudn vén ODA theo
quyét dinh cua UBND Tinh, phan du giam ty 1¢ that thoat nudc trong toan
Cong ty xudng con 15%.Dy kién tong mirc dau tu khoang 100 ty dong.

Tham gia gép von dau tu nha may nudc cung cip cho Khu Nha may loc dau
Viing Ro6, Khu kinh t& Nam Pht Yén va cho nhu cau dan sinh gém khu vuc du
an voi hinh thtre dau tu: BOO (Xay dung - Sé hitu - Kinh doanh) theo chi dao
cia UBND Tinh,cong suat 60.000 m3/ngay dém.Du kién tong mirc dau tu
khoang 1.000 ty dong (trong d6 Cong ty tham gia gép von khoang: 100 ty
dong)

Nhu ciu von cho nhitng nim téi dé dau tu cta cong cd phan cip thoat nudc
Phti Yén can khoang:734 ty dong. Dé giai quyét von cho dau tu phat trién san
Xuét, Cﬁng ty can phai huy dong von tir cac thanh phan kinh té trong va ngoai
nudc bang cac hinh thire: Hop tac kinh doanh; Cong ty lién doanh; Cong ty
lién két; Nha nudc hd trg dé Cong ty duoc vay von tin dung uu dai ciia nha
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nudce, von ODA.
<% Bién phap tiét kiém chi phi théng qua viéc chdng thit thoat nwéc
Q@ng ty s& tich cuc thuc hién cong tac chdng that thoat nudc bang cac bién phap
cu thé nhu:
- Tang cuong cong tac quan ly dong hd do nuéc: du tw méi, lya chon chung

loai déng ho dat tiéu chuan cao; kiém dinh ban dau, dinh ky; thay thé dong hd
dén han kiém dinh; ting cuong kiém tra chong that thoat qua dong ho.

- Khai thac, sir dung tdi da phan mém GIS dé quéan 1y hé thong k¥ thuat ha tang,
dau tu va ung dung cong nghé thong tin trong cong tac quan 1y thuy luc, quan
1y mang...

Cidc bi¢n phdp tiét kigm chi phi kKhac:

- Thuc hién tot cac budc trong quy trinh xay dung co ban, dau tu trong tam,
trong diém, wu tién tha ty hidu qua dau tu.

- Pam bao gia thanh vat tu ph hop voi chiing loai va chat lwong san pham.

- Chong lang phi vé thoi gian lao dong: dinh mirc, dinh bién lai cac cong viée tai
cac don vi truc thudc dé giam chi phi va tang thu nhap.

- Tiép tuc hoan thién co ciu to churc, tién hanh sép Xép cai tién cong vi¢e, dinh
mtrc lai cong viéc va thuc hién khoan quy luong cho cac don vi truc thude.

Il. KIEN NGHI - KET LUAN

KIEN NGHI

Kinh d& nghi UBND Tinh ¢6 16 trinh ting biéu gia nudc sach hop 1y trén cd so tinh
dung, tinh du cac khoan chi phi san xuat va mot ty 18 lgi nhuan hop 1y dé Cong ty phat
trién trong tuwong lai.

Tinh tao moi diéu kién thuan loi dé Cong ty thuc hi¢n cac phuong an dau tu xay
dung hé théng cap nudc cho tinh bang cic ngudn von lién doanh, lién két, vay von o
trong va ngoai nudc. Pé Cong ty ¢ du sirc manh dé kinh doanh c6 higu qua.

Quy chinh quyén dia phuong, quy s& ban nganh lién quan, cic to chtic doan thé c6
trach nhiém cung Cong ty tham gia quan 1y, bao quan hé thdng cp nudc.
KET LUAN

Thuc hién ¢ phan hoa Cong tyTNHH mot thanh viénCap thoat nude Pha Yénla phu
hop v&i chi truong ctia nha nudc va can thiét d& mo rong quy mé hoat dong ciia doanh
nghiép ciling nhu nang cao hidu qua hoat dong san xuat kinh doanh.

Kinh trinh Uy ban nhan danTinh Phii Yén xem xét va phé duyét phuong an c6 phan
héa Cong tyTNHH mot thanh vién Phl Yén dé Cong ty trién khai thuc hién cac budc co
phan hoa tiép theo dung theo quy dinh ctia Nha nudc.
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PHAN 111

TO CHUC THU'C HIEN PHUONG AN DPUQC DUYET

Sau khi phuong én ¢b phin héa ctia Cong ty duge phe duyét va c¢6 quyét dinh ctia
UBND Tinh Pht Yén vé viéc chuyen Coéng tyTNHH MTV Cap thoat nuée Phi Yénthanh
Cong ty cb phin, Cong tydy kién trién khai thue hién phuong én theo lich trinh du kién

nhu sau:
T N§i dung cong viée Thoi gian
1 | Phé duyét phuong 4n cb phin héa T5/2015
2 | Té chirc ban déu gia cb phin cho nha du tu bén ngoai T6/2015
3 | Té chirc ban cb phin cho CB CNV, nha diu tur chién lugc - T6/2015
4 |Bdo céo két qua ban cb phan véi Ban chi dao ¢b phin héa , td e
chirc ban thoa thudn s lugng ¢ phin khéng bén hét (néu c6)
Diéu chinh co cdu vén diéu 1& (néu c6), cir ngudi dai dién phin
5 | vén Nha nuéc va théng qua ké hoach t6 chirc Pai hoi ¢d dong T8/2015
thanh lap
A Té chirc Pai hoi c¢b dong thanh lap théng qua Diéu 18, biu Hoi otk
dong quan trj va Ban kiém soat
7 Hbi ddng quan tri bd nhiém Ban Téng Gidm déc Céng ty cb T9/2015
phan
g Lam thu tuc ding ky kinh doanh va xin cip ddu méi cho Céng T9 — T10/2015
ty ¢b phén, in S& chimg nhén s& hiru ¢é phén cho cb dong '
Té chirc ra mit Céng ty c¢b phin, ding bio theo quy dinh dé !
5 B B T11-T12/2015
Cong ty co phan chinh thirc di vao hoat dong ‘
Phii Yén, ngay (G thdng 05 nam 2015
CONG TY TNHH MTV CAP THOAT NUGC PHU YEN
38690 MM pOC
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